
Full Partnership Group

2nd December 2008

LCAP overview

January 2010



The Stage 2 Submission                 

What has changed?

The Programmes and Projects

Revised Partnership Structure

Budgets



Forgotten Landscapes



Site boundary 1HLF Funding Criteria

[A] Programmes that aim to conserve or restore the built and 
natural features that create the historic character  of the 
landscape.

[B] Programmes which aim to conserve and celebrate local 
cultural associations and activities of the landsca pe area.

[C] Programmes which aim to encourage more people o f all 
ages, and social and ethnic groups, to access, lear n about 
and become involved in their landscape heritage.

[D] Programmes which aim to improve understanding o f local 
craft and other skills by providing training opport unities .



Site 
boundary 

71 sq km WHS and landscape 
setting
National Park
Register of Landscapes of 
Outstanding Historic Importance in
Wales
1 NNR
1 SAC
8 SSSIs
56 Wildlife Sites
Protected species

2 European
9 UK
host of UK priority species

17 SAMs

109 listed buildings



Stage 2 Submission 
What has changed?

• Wetland Restoration Project

• Canada Tips

• Hydro Scheme



Wetland Restoration Project

• Aim – to re-establish peat bog at Cefn Garn 
yr Erw

• Objective – restore priority habitat and help 
offset climate change through carbon 
sequestration

• Reason dropped – issues with land owners



What has replaced it?

• An area of the Garn Lakes LNR will be used 
to establish a reedbed and wetland site

• Aim – to create a priority habitat and 
enhance the visitor experience at Garn 
Lakes



Canada Tips

Aim – To protect and present a unique heritage feature

Objectives 

• Reduce levels of illegal activity

• Create walks and mountain biking trails through the
feature

• Raise awareness of its heritage value

• Reason dropped – issues with land owners



What has replaced it?

Coity Tip
• Conserve and promote important heritage feature
• Improve access and signage
• Install pond dipping platform
• Develop nature trail and stabilise areas of collapse

Camel’s Back
• Conserve important heritage feature by working with 

local youth groups to create a mountain bike track
• Use the site as a venue for ‘soft’ awareness raising and 

understanding of landscape heritage



Hydro Scheme

Aim
• Install a Micro Hydro Power Plant at the bottom of 

Cwm Llanwenarth using water from Keeper’s Pond
• Use electricity sales to help resource on going

volunteer programme and community led heritage
projects

• Use the project to focus on new and historic uses of
water in the industrial past

• Help offset impact of GHG emissions

Why was it dropped?  
• Land owner issues and erratic water flow



HP 1   Hydro Scheme



What has replaced it?

The alternative site is close to the WHC and utilises a
series of concrete steps in the Afon Lwywd

The flow is much more dependable so output and,
therefore, earnings will be higher  - estimated £21,000pa

The land is owned by TCBC

This new site will meet all of the goals set for the original 
site and will be on a new FLP promoted route



Review of Planning Stage 
Programmes and Projects (2008)

5.1  Programme Management5. Strategic Programme Management

4.1  Conserving the Commons

4.2  Common Wealth
4.3  Spoil to Spectacular

4. Guardians of the Landscape

3.1  Man and the environment

3.2  Involving people in their landscape
3. Nature's Story

2.1  Telling the Tale

2.2  Exploring the Past
2.3  Heritage Education

2. Our Sense of Place

1.1  Geology Rules
1.2  The Power of Water

1.3  Testimony to Human Endeavour

1. The Landscape Made the People

ProjectProgramme



Development Stage Programmes 
and Projects (2009)

Police OfficerCommunity Lifelong 
Learning

Monitoring

Volunteer Trainer and
Coordinator

Schools EducationThe Power of Water

Education and 
Interpretation Officer

Volunteer TrainingSpoil to Spectacular

Commons OfficerInterpretationEventsGuardians of the Landscape

Technical Support OfficerAccess: 
Exploring the Heritage
Landscape

Support for local producersTestimony to Human
Endeavour

Scheme ManagerVisitor Communication: 
Telling the Tale

Engagement with local 
interest groups

Geology Rules

Scheme Management and
Maintenance

Visitor Management and
Interpretation

Community EngagementConservation and Climate
Change

Programme DProgramme CProgramme BProgramme A



Programme A
Conservation and Climate Change

MON 1
Monitoring   MON
Monitoring

5

HP1
The Power of Water   HP
Hydro Power Project

4

BIO1
BIO2
STS 1

Guardians of the Landscape   BIO
Conserving the Commons
Man and the Environment
Spoil to Spectacular 

3

ARC 1
ARC 2
ARC 3
ARC 4
ARC 5

Testimony to Human Endeavour   ARC
Dyne Steel’s Incline
Engine Brake Wheel
Hill’s Pit Cottages
Keeper’s Pond
Pwll Du Tunnel South Portal

2

GEO 1
GEO 2

Geology Rules   GEO
Cwm Nant Melyn (Hafod Arch)
Llanelly Quarry Lime Kiln

1

Delivery Plan CodesProjects



Geology Rules GEO 1 & 2

GEO 1  Cwm Nant Melyn (Hafod Arch)

Aim

• To improve access and expose the geological 
feature to raise public awareness and appreciation 
through improved exposure and interpretation of 
geological strata in the Lower Coal Measures.

• To involve and train volunteers.



Cwm Nant Melyn (Hafod Arch)



GEO 2  Llanelly Quarry Lime Kilns

Aims

• To improve the opportunities to interpret the geological 
and industrial history of the area.

• To remove vegetation growing on, and in front of the
limekilns, in order for the structures to be clearly visible 
all year round.

• To involve and train volunteers



Llanelly Quarry Lime Kilns



Testimony to Human Endeavour
ARC 1 - 5

Sites linked together through the coherent use of existing
access facilities

Through accredited skills training, local people seek work as
qualified specialists 

Sites / features maintained by skilled volunteers

Improved interpretation of the industrial heritage

Access maintained and improved to the features of the
historic industrial sites

Improved knowledge and understanding of the archaeology
and its associated wildlife

Outcomes

Conserve and present industrial archaeology and
associated wildlife

Principal
Aims

Pwll Du Tunnel south portal

Keeper’s Pond Dam WallEngine Break Wheel

Hill’s Pit CottagesDyne Steel Incline



ARC 1 Dyne Steel Incline



ARC 2  Engine Break Wheel



ARC 3  Hill’s Pit Cottages



ARC 4  Keeper’s Pond



ARC 5  Pwll Du Tunnel south portal



ARC 5  Pwll Du Tunnel south portal



Guardians of the Landscape  BIO 1

Conserving the Commons   BIO 1

• Involving the Commoners is essential to make the 
commons sustainable for farming, wildlife and heritage

• A range of actions are necessary:

- bracken management
- restoration of heathland and grazing areas
- return of cattle and ponies
- specialist management of sensitive areas including wildlife 
hotspots and fragile habitats such as coal spoil 

- creation of ecological corridors
- creation of fire breaks and development of heather and  
grassland burning plans



BIO 1a - e

Provide selected commoners with cattle at low cost to help
ensure sustainable grazing and work with commoners to
ensure stocking rates are appropriate to meet
Management objectives

Livestock 
Leasing scheme
and stocking 
rates

BIO 1e

Repair boundaries to make commons secure and to
Restore ancient dry stone walls

Boundary
repairs

BIO 1d

Manage heather to achieve desired age structures, fire
breaks and increased area of habitat

Heather
management

BIO 1c

Commons Officer oversees development of business planBracken 
Compost
business plan

BIO 1b

Control bracken in areas of encroachment into heather to
arrest its spread

Purchase machinery

Bracken
management

BIO 1a

ActivityConserving
the Commons

Code



BIO 1a   Bracken Management



BIO 1b   Bracken Composting



BIO 1c   Heather Moorland Management



BIO 1d   Boundary Repair and Restoration



BIO 1e   Stocking Rates and Cattle



BIO 2  Reedbed Creation Project

Aim

• To create 2ha of reedbed with associated scrapes, 
ponds and ditches

• Support Biodiversity Action Plans

• Enhance Garn Lakes LNR 

• Improve opportunities for lapwing and upland waders

• Using specialist contractors and volunteers



BIO 2  Reedbed Creation Project



STS 1   Spoil to Spectacular

Add value, to existing facilities at Coity Tip through a
number of improvements to:

• access
• Interpretation
• educational opportunities
• biodiversity management  

• Issues regarding site stability and maintenance will also
be addressed.  

• Undertaken by specialist contractors and volunteers



STS 1   Spoil to Spectacular



HP 1   Dragon’s Teeth Micro Hydro Project

Aims

• A micro hydro electricity generator will be installed on 
the Afon Lwywd.  

• Electricity sales will be used to fund volunteer heritage 
conservation programmes. 

• The site will be used for awareness raising and 
educational purposes



HP 1   Dragon’s Teeth Micro Hydro Project



MON 1   Monitoring

• Through regular monitoring, Project management 
can be honed to deliver the desired outputs.  

• Work conducted by Partnership Staff, specialists and 
volunteers led by BTCV and Partnership experts



Delivery Plan CodesProjects

CLLL 1
CLLL 2

Community Lifelong Learning   CLLL
Community Landscapes Courses
Learning Landscapes

6

SCED 1
SCED 2

Schools Education SCED
Explorer Programme for Schools
Dramatic Landscapes – School Play

5

VOL 1
Volunteer Training   VOL
Forgotten Landscapes Volunteers

4

EV 1
EV 2
EV 3

Events EV
‘Roots and Routes’ Festival
Forgotten Landscapes Travelling Exhibition
End of Scheme Event

3

PROD 1
PROD 2
PROD 3

Support for Local Producers   PROD
Produce Promotion – Local Producers Network
Development and Promotion of Beekeeping
Foraging Activities and Events

2

ELIG 1
ELIG 2
ELIG 3
ELIG 4

Engagement with Local Interest Groups   ELIG
Blaenavon Book Project
Llanfoist Community Interpretation Project   
‘Camel’s Back’ Youth Bike Pilot Project   
Coity Summit Community Artwork   

1

Programme B
Community Outreach, Education & Training



ELIG   Engagement with Local Interest 
Groups

• The need to engage the local community and achieve ‘buy in’ has 
resulted in:

• Blaenavon Local History Group   ELIG 1 – Researching and 
publishing a book on the area circa 1901-1951 – a ‘forgotten’ period 
in the area’s history. 

• Llanfoist Villager's Association   ELIG 2 – Establishment of a 
local heritage centre with a display of interpretive reconstruction 
drawings by a local artist and associated village self-guided 
heritage trail.

• ‘Camel’s Back’ Youth Bike Pilot Project   ELIG 3 - Engaging 
young people in managing the Camel’s Back spoil tip, developing a 
cycling track and earning ‘time’ credits towards skills sessions, etc. 

• Cwmtillery Partnership  ELIG 4 - Working with the community to 
develop a design for a piece of interpretation for the Coity Mountain 
which celebrates the area’s rich folklore. 



ELIG 2   Llanfoist Village Heritage

Examples of the quality of 
Michael Blackmore 
illustrations



ELIG 3   Camel’s Back Youth Bike Project



ELIG 4   Coity Mointain interpretive feature

The Singing Ringing Tree at Crown Point Burnley



PROD   Produce Promotion

• PROD 1  Produce Promotion
• Develop and implement an active producers network that 

undertakes joint promotional activities and events.

• PROD 2 Development and Promotion of Bee-keeping 
• Activities to enhance and encourage the tradition of 

beekeeping within the Forgotten Landscapes area.

• PROD 3 Foraging Activities and Events
• To reintroduce the public to the traditional gathering of 

‘foods for free’ through guided foraging walks.



PROD   Produce Promotion



EV   Events

• A diverse audience will be able to experience the 
heritage landscape and provide the focus for

• Reconnect local people with their globally 
important heritage.  

There are two elements to the Project:



EV 1   Roots and Routes

Aim

• To expand the Llanfoist Open Gardens 
Day and link with village history, the local 
canal heritage, including Govilon, Gilwern
and elsewhere

• Add walks, fetes, country fairs and 
heritage events under one banner



EV 1   Roots and Routes



EV 2 Travelling Exhibition for Events and 
Talks

Aims

• A travelling exhibition to take the Forgotten 
Landscapes messages into the community 

• Be used to support a programme of short talks 
with local groups and at public events  

• The exhibition will promote and interpret the 
Forgotten Landscapes area



EV 2   Travelling Exhibition



EV 3   End of Scheme Event

Aims

• To share experiences, problems, successes and 
lessons learned from 5 years of Project planning, 
Project Development and Scheme Implementation

• It will include:
theatrical performance; guided walks; volunteer 
projects; field trips; opportunities to walk / cycle in the 
area; sampling local produce, etc.



EV 3   End of Scheme Event



VOL   Volunteer Recruitment and Training

Aims

• To develop volunteering opportunities and training 
requirements for Projects including: 
- heritage conservation
- countryside and visitor management 

Outcomes

• Motivated, highly skilled volunteer workforce that can 
continue to deliver essential heritage conservation and 
visitor management after the funding period

• Revised perceptions of landscape quality and value
• Improved quality of visitor experience



VOL   Volunteer Recruitment and Training



SCED   Schools Education

For the Partnership to enhance its opportunities of achieving
Scheme sustainability it must work with the next generation of 
heritage landscape custodians. 

Two elements:
• Schools Explorer Programme - aims are to encourage 

young people to explore the landscape on their doorstep 
and gain a new understanding of the world around them - to 
help develop the Landscape Guardians of the future.

• Dramatic Landscapes Project - to complement the 
Explorer Programme.  It will provide a platform for young 
people to tell the world what they think about the ‘Forgotten’
Landscapes on their doorstep. 



SCED 1 Explorer Programme for Schools

Objectives

• To identify a series of safe and accessible places 
where young people can explore the Forgotten 
Landscapes for themselves.

• To develop the educational provision at the 
Blaenavon World Heritage Centre (BWHC) add 
value to and complement the work of other 
existing education providers that operate in the 
FLP area.



SCED 2 Dramatic Landscapes – Schools’
Play, Exhibition and Book

Objectives

• To engage local schools in the creation of a 
dramatic production.

• To provide creative workshop activities for young 
people.

• To stage a dramatic performance and exhibition 
at the End of Scheme Event.

• To publish a book celebrating the Forgotten 
Landscapes



CLLL   Community Life Long Learning

The Project consists of two elements:

• Community Landscapes   CLLL 1 – community based heritage 
research supported by relevant adult education, lifelong learning 
and training

• Learning Landscapes   CLLL 2 – aims to provide a wide range of 
audiences with opportunities to learn about the Forgotten 
Landscapes and what they have to offer.



Programme C Visitor Management 
and Interpretation

IOS 1
IOS 2
IOS 3
IM 1
IM 2
IM 3

Interpretation   IOS and IM
St Peter’s World Heritage Centre – exterior
St Peter’s World Heritage Centre – interior
Installations and interpretation of the promoted trails
Guided Walks Programme
Mobile media content
Bluetooth downloads

3

VMA 1 
VMA 2

Access: Exploring the Heritage Landscape   VMA
Short Trails from the Principal Gateways
Secondary Gateways and Trails 

2

VMC 1
VMC 2
VMC 3
VMC 4

Visitor Communication: Telling the Tale   VMC
Visitor Communication: Website and Pre-Visit Information 
St Peter’s World Heritage Centre  - Interior
Principal Gateways
Commons Code of Conduct

1

Delivery Plan CodeProjects



VMC   Visitor Communication

This Project will provide Visitor Gateways
• physical and intellectual ‘starting out’ places from which to explore 

the Forgotten Landscapes.

Two levels of Gateway will be created / enhanced:
• Principal gateways – the WHC, Blaenavon Ironworks and Big Pit 

will be promoted as the first port of call for visitors. 
• Secondary gateways – based on existing smaller arrival points 

within and around the boundary of the FLP area, these will provide 
parking, information about and orientation to the landscape.  They 
will also offer limited local interpretive media.

Aims
• visitors understand where they can go, what there is to see and 

which routes to follow
• To minimise the impact of visitors on the landscape



VMC 1     Website and Pre-Visit Information

Aims

• To provide an exciting, interactive ‘virtual gateway’ to the FLP and 
WHS

• To allow visitors to communicate with each other and with Project 
Staff



VMC 2 World Heritage Centre  - Interior

Enhancements

• OS-based graphic panel – 3 D map with trails

• tear off orientation map pads

• computer terminals in foyer providing trail leaflets and 
interpretation



VMC 3   Principal Gateways

• Big Pit
• Blaenavon Ironworks
• Abergavenny TIC

Installation of:

• Orientation and interpretation panels at the top of the water tower 
in Blaenavon Ironworks and augmenting the existing panel outside
The Pit Baths in Big Pit.  Both will include referral to the WHC

• A simple introductory graphic display in Abergavenny TIC with 
text, images, map and referral to the World Heritage Centre.  



VMC 4   Commons Code of Conduct

Aims

• To raise awareness and understanding of the historic rights 
of common and the role of the commoners in managing the 
land

• To influence attitudes and behaviour in the use of the 
Forgotten Landscapes

• To minimise the impact of visitors on the vital activities of 
commoners and their livestock



VMA    Exploring the Heritage Landscape

VMA 1  Short Trails from the Principal Gateways 
VMA 2  Secondary Gateways and Trails

Access will utilise existing provision and will comprise:

• Short, circular trails – a series of routes of between one and two 
hours duration emanating from Gateways.  They will follow 
existing Rights of Way and take visitors past heritage features

• Family cycle trails – circular routes of an easy half day duration 
commencing from Gateways and utilising quiet roads, parts of the
National Cycle Network and historic transport features

• Cross country riding routes – longer distance circular routes based 
on the bridleway network that can be enjoyed by horse riders, 
cyclists and walkers.  These will also provide a strategic link into 
the wider landscape 



VMA 1   Exploring the Heritage Landscape

Easy short trails:

• World Heritage Centre to Big Pit National Mining Museu m –
via Forgeside and the ‘Dragons Teeth’

• Blaenavon Ironworks to Hills Pits - past the Pwll Du tunnel portal 

• Big Pit to Whistle Inn - via the Coity Tip

• Abergavenny TIC to Govilon Wharf –
via the Monmouthhire and Brecon Canal



VMA 1 Map



VMA 2   Promoting Access to the Heritage 
Landscape

Short walking trails of between one and two hours duration

• Keepers Pond to Garn Ddyrys and Pwll-Du
• Keepers Pond to Blorenge Cairn

• Clydach South to Devil’s Bridge via Gellifelen tunnels

• Clydach South to Clydach Limeworks via Llanelly Quarry
• Brynmawr to Cwm Nant Gam via the Hafod Arch

• Varteg to The British via Cwm Ffrwd

Easy cycling trails of half-day duration (also provide longer walks)

• Upper Llywd Valley Cycle Tour: Garn Lakes to Varteg via the B4246 
and NCN Route 492

• Clydach Gorge Cycle Tour: Govilon Wharf / Llanfoist Crossing to 
Brynmawr via NCN 46 and Hafod Road



VMA 2   
Map



IOS   Interpretation

IM 3Bluetooth downloads

IM 2Mobile media content

IM 1Guided Walks Programme

IOS 3Installations and interpretation of the promoted tr ails

IOS 2St Peter’s World Heritage Centre – interior

IOS 1St Peter’s World Heritage Centre – exterior



IOS   Interpretation

Enhancement of attractive established secondary
gateways as key points for discovery of the wider
Forgotten Landscape

More people are inspired to download a trail and explore
the Forgotten Landscapes

Reputation of the Scheme attracts additional visitors to the
heritage landscape

More people (including under-represented groups)
enjoying and understanding the Forgotten Landscapes

Outcomes

· To interpret key Forgotten Landscapes themes
· To help people understand and appreciate the 

landscape story along each trail
· To add value to existing WHC facilities
· To encourage people to take part through volunteering

Primary 
Aims



IOS 1   WHC  Exterior

• 3D topographic map of the WHS landscape

• ‘storytelling chair’

The focus for:

• educational programmes

• the beginning of guided walks and talks

• storytelling events and children’s activities. 



IOS 2   WHC  Interior Interpretation 

• Touch screen enhancements

• Forgotten Landscapes film

• Tramroad and early transport network film 
including Pwll Du tunnel

• Interpretive panels

• Interpretive rucksacks

• Programme of short interpretive talks



IOS 3 Secondary Gateway Installations

Trailhead installations for the Secondary Gateways
providing dedicated:

• visitor orientation

• Information

• interpretation panels
•

for each promoted secondary gateway site



IM 1  Guided Walks Programme

A programme of walks on the following themes will
be offered:

• geology walks – particularly looking at key features in Clydach
Gorge

• remnants of the past – visiting archaeological features including 
Clydach Ironworks, Pwll Du Tunnel, etc.

• natural heritage – particularly the commons, wetland areas, ponds, 
etc.

• the pre-industrial landscape – helping to read the landscape 
• spoil to spectacular – walks around Canada Tips and the Coity Tip
• Welsh language and culture – through bi-lingual walks
• transport – former railways, tramways, inclined planes, canals, etc.
• food for free – foraging walks



IM 2   Mobile Interpretation: Mobile Media

Aim:

To provide visitors with interpretive media that they
can download to personal hand held devices – to
include:

• fact sheets on all key natural and built features within 
Forgotten Landscapes

• audio interpretations of key features in the FLP landscape
• oral history recordings
• video re-enactment of workers describing what life was like 

or going about their tasks
• digital imagery providing a visual comparison between the 

modern landscape and its appearance at the height of its 
industrial past.



IM 3   Mobile Interpretation: Bluetooth 
Downloads

This technology avoids the need for users to have downloaded
content from the website pre visit, or from the World Heritage
Centre (WHC), and thus provides a versatile and appealing
solution 

No mobile ‘phone signal is required

Installed at Keeper’s Pond and Big Pit car parks



Programme D
Programme Management

To deliver this exciting set of Programmes a staff team
possessing the necessary range of skills will be required.

The Partnership has agreed the following posts:

• Scheme Manager
• Technical Support Officer
• Education and Interpretation Officer
• Commons Officer
• Volunteer Recruitment and Training Coordinator
• Seconded Police Officer



Key Officer
Steering Group

Public Consultation

+ HLF mentor

+ consultants

Full Partnership

Natural
Heritage

Historic 
Landscape

Landscape 
& Access

Audience
Development

Commoners 
Forum

Marketing 
& Tourism

Education 
& Training

Project Planning Year Structure



Implementation Stage Structure

Key Partners 
Steering Group

2008 – 2009
Development Officer

2010 – 2012
Project Manager

& Staff Team

Lead PartnerConsultative 
Group

Education and 
Training 

Working Group

Landscape and 
Access Forum

Historic 
Landscapes 

Working Group

Natural Heritage 
Working Group

Commoners 
Management 

Group

Full Partnership 
Group

Partnership Board
Elected Members

Blaenavon 
Partnership

Implementation Stage Partnership Structure



Budget and Match Funding

2,457,456Total Budget over 3 years

85,580Volunteer / in kind

38,979BTCV

7,069BBNPA  (including 4,426 hydro grant application)

51,022CCW

104,544Cadw

138,897VRP Heart and Soul

Match funding and volunteer / in kind contributions

5,250CRT

23,000EA

156,690VRP Environment 4 Growth

89,596DE&T

282,829HoV

1,474,000HLF










