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Section 5. Business Plan  

 
Implementation Programme A   Conservation and Clima te Change 

 
Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DINK Cash DINK Cash DINK Cash DINK 
Total cash 

& DINK 

GEO 1 Cwm Nant Melyn 0 1,700 9,350 0 0 0 9,350 1,700 11,050 
 Liaison with BGCBC - site visit  350     0 350  
 Liaison with other stakeholders  350     0 350  
 RIGS survey  1,000     0 1,000  
 Survey and report on site biodiversity   500    500 0  
 3 days roped access work   1,350    1,350 0  
 Clean off section of cyclothem exposure   1,000    1,000 0  
 Create a series of steps   1,000    1,000 0  

 
Repairs/improvements to pedestrian access using 
crushed stone   1,000    1,000 0  

 Cost of crushed stone   500    500 0  

 
Interpretive leaflet and on site panel design and 
production costs   4,000    4,000 0  

 
Monitoring and maintenance by volunteers (2 day 
skilled vol time) - incl in VOL 1       0 0  

           

GEO 2 Llanelly Quarry lime Kilns 0 0 200 0 640 0 840 0 840 
 Biodiversity survey   200    200 0  

 
Sepcialist vegetation cutting - contractors - team 
of 3 for one day     640  640 0  

           

ARC 1 Dyne Steel incline 4,900 0 0 0 0 0 4,900 0 4,900 
 Repairs to dam wall 4,000      4,000 0  
 Archaeological watching brief 900      900 0 
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Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DINK Cash DINK  Cash DINK Cash 

Total cash 
& DINK 

ARC 2 Engine Break Wheel 14,000 0 0 0 0 0 14,000 0 14,000 

 
Clearance, consolidation, repointing, fencing, 
ironwork conservation 12,800      12,800 0  

 Archaeological watching brief 1,200      1,200 0  
           

ARC 3 Hill's Pit Cottages 3,000 0 0 0 0 0 3,000 0 3,000 
 Clearance and consolidation 1,800      1,800 0  
 Archaeolocial watching brief 1,200      1,200 0  
           

ARC 4 Keeper's Pond 15,000 0 0 0 0 0 15,000 0 15,000 

 
Effecting repairs to the dam wall and culvert 
opening 9,300      9,300 0  

 
Making and installing of grille over culvert 
opening 5,000      5,000 0  

 Archaeological recording 700      700 0  
           

ARC 5 Pwll Du Tunnel South portal 33,843 0 10,000 0 5,000 0 48,843 0 48,843 
 Excavation and conservation of feature 18,843      18,843 0  
 Stone masonry 15,000      15,000 0  
 Landscaping   10,000    10,000 0  
 Access     5,000  5,000 0  
           

BIO 1a Bracken Control 90,950  56,000  44,000  190,950 0 190,950 
 Helicopter contract 50,000  50,000  30,000  130,000 0  
 Bruising contract yr 1 30ha/ yrs 2 & 3 70ha 1,200  3,000  3,000  7,200 0  
 Machinery purchase  34,750      34,750 0  
 Maintenance 5,000      5,000 0  
 Yr 1 follow up management where necessary   3,000    3,000 0  
 Yr 2 follow up management where necessary     5,000  5,000 0  
 Boom and knapsack spray contract     6,000  6,000 0  
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Project  Activity Year 1 Year 2 Year 3 Total 
  Cash DINK Cash DINK  Cash DINK Cash 

Total cash 
& DINK 

           

BIO 1b Bracken Composting          0 
 Officer time          
            

BIO 1c Heather Management 0 0 0 0 10,000 0 10,000 0 10,000 
 Officer time       0 0  
 SW Fire Service  ?  ?   ? 0 0  

 
Deliver dwarf shrub heath management plan 
subject to Yr 2 survey findings     10,000  10,000 0  

           

BIO 1d Boundary Repair and Restoration 8,140 1,260 8,140 1,260 4,640 1,260 20,920 3,780 24,700 

 
Reinstating 4km of drystone wall and repair 
fencing - trainer and volunteers 8,140 1,260 8,140 1,260 4,640 1,260 20,920 3,780  

            

BIO 1e 
Stocking Rates and Livestock Purchase 
Scheme 0 0 11,540 0 8,080 0 19,620 0 19,620 

 

Reintroduce traditional breeds of cattle. 
Establish legally binding agreements with 
commoners   10,000  5,000   15,000 0  

 Animal welfare yearly costs   1,540  3,080   4,620 0  
            

BIO 2 Man and Environment 2,000 0 12,800 0 24,470 0 39,270 0 39,270 
 Great-crested newt survey 1,000       1,000 0  

 
Digging of trial holes and interpretation of 
results 500       500 0  

 Consultant project management 500  2,000  750  3,250 0  
 Hire of 13 tonne excavator with driver (4wks)   4,250    4,250 0  
 Hire of mini-digger plus driver (2 wks)   2,100    2,100 0  
 Hire of 4WD dumper for soil transfer (3wks)   3,200    3,200 0  
 Supervision of construction work (5 days)   1,250    1,250 0  
 Purchase reeds (coir mats and reed plugs)     21,720  21,720 0  
 Planting of reeds (10 man days)     2,000  2,000 0  
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Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DINK Cash DINK  Cash DINK Cash  

STS Spoil to Spectacular 20,000 0 17,020 0 0 0 37,020 0 37,020 
 Pond dipping platform 20,000      20,000 0  
 Baseline data survey  ?     0 0  
 Site improvements   17,020    17,020 0  
           

HP The Power of Water 162,299 0 0 0 0 0 162,299 0 162,299 
 Turbine and belt drive system 38,000      38,000 0  
 Generator, control and grid connection system 16,000      16,000 0  
 Intake 9,500      9,500 0  
 Civil building works Intake - Power house 21,500      21,500 0  
 Penstock pipe 11,300      11,300 0  
 Penstock pipe installation  20,000      20,000 0  
 Grid connection 27,000      27,000 0  

 
Turbine generator installation including lifting 
hire 10,000      10,000 0  

 
Project management- Supervision of civil works 
and pipe installation 4,999      4,999 0  

 

Commissioning G59/1 - including utility witness 
test feesGrid connection agreement and ROC / 
FiT registration. Operator training and project 
documentation 4,000      4,000 0  

           

MON Monitoring 8,140 2,000 8,140 2,000 4,640 3,150 20,920 7,150 28,070 

 

Conduct monitoring and further research 
programme - species and habitats - vol time 
captured in VOL 1 8,140 2,000 8,140 2,000 4,640 3,150 20,920 7,150  
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Implementation Programme B   Community Engagement, Education and Training 

Project Activity Year 1 Year 2 Year 3 Total 

  Cash DINK Cash DINK Cash DINK Cash DINK 
Total cash 

& DINK 

ELIG 1 Blaenavon Book project 2,750 0 0 0 0 0 2,750 0 2,750 
 Book publishing and printing costs 2,750      2,750 0 
           

ELIG 2 Llanfoist Community Interpretation project 3,000 0 8,000 0 0 0 11,000 0 11,000 
 Professional fees 750      750 0 
 Printing and copying 2,250      2,250 0 
 Interpretive panels   3,020    3,020 0 
 Leaflet   980    980 0 
 Heritage centre   4,000    4,000 0 
           

ELIG 3 Camel's Back Youth Bike project 15,000 0 0 0 0 0 15,000 0 15,000 
 Course designer 1,500      1,500 0 
 Build course 13,500      13,500 0 
            

ELIG 4 Coity Summit Community Artwork 0 0 0 0 5,000 0 5,000 0 5,000 
 Artist's fees     5,000  5,000 0 
            

PROD 1 Produce Promotion 4,600 0 2,100 0 2,100 0 8,800 0 8,800 
 Promotional materials 2,000      2,000 0 
 Food mark developed 500      500 0 
 Food tours 700  700  700  2,100 0 
 Event attendance 1,200  1,200  1,200  3,600 0 
 Other promotion 200  200  200  600 0 
           

PROD 2 Promoting Beekeeping 3,575 0 1,825 0 1,825 0 7,225 0 7,225 
 Research and compile history 1,750      1,750 0 
 Training 125  125  125  375 0 
 Support new keepers 1,500  1,500  1,500  4,500 0 
 Promotion 200  200  200  600 0 
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Project  Activity Year 1 Year 2 Year 3 Total  

  Cash DINK Cash DINK Cash DINK Cash DINK 
Total cash 
& DINK 

PROD 3 Foraging Activities 700 0 925 0 1,375 0 3,000 0 3,000 
 Fees 300  600   900   1,800 0  
 Research 200      200 0  
 Admin 50  100  150  300 0  
 Marketing 100  150  250  500 0  
 Misc 50  75  75  200 0  
           

EV 1 Routes and Roots Festival 0 0 7,250 0 14,400 0 21,650 0 21,650 

 
Professional stewards, contractors, heritage 
specialists, actors, etc    3,000   6,000   9,000 0  

 
Room/space hire, caterers, temporary comfort 
facilities, h&s measures, clear-up costs   3,000   6,000   9,000 0  

 
Local posters, flyers, etc. Regional promotion - 
newspaper adverts   1,250   2,400   3,650 0  

           

EV 2 FLP outreach talks travelling exhibition 8,000 0 2,000 0 2,000 0 12,000 0 12,000 
 Events and talks   2,000   2,000   4,000 0  
 Media design and artwork 2,200      2,200 0  
 Production of banners with cases 1,500      1,500 0  
 Interactive design and production 2,500      2,500 0  
 Leaflet dispenser 500      500 0  
 Translation 300      300 0  
 Production expenses 1,000      1,000 0  
           

EV 3 End of programme conference 0 0 0 0 7,500 0 7,500 0 7,500 
 Professional fees     3,000   3,000 0  
 Other costs     4,500   4,500 0  
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Project  Activity Year 1 Year 2 Year 3 Total  

  Cash DINK Cash DINK Cash DINK Cash DINK 
Total cash 
& DINK 

VOL 1 Involving People - the volunteering programme  23,000 0 50,000 19,500 36,000 19,500 109,000 39,000 148,000 
 Volunteer handbook 6,000      6,000 0  
 Recruitment campaign 5,500      5,500 0  
 Training programme 5,000  26,000 19,500 22,000 19,500 53,000 39,000  
 Activities / events programme 6,500  24,000  14,000  44,500 0  
           
           
           
           
           

SCED 1 Explorer Programme for Schools 11,625 0 18,250 0 17,125 0 47,000 0 47,000 
 Timezone development 8,625  10,750     19,375 0  
 Walk / talk & workshop leaders 1,500  4,500  3,000  9,000 0  
 Promotional literature 1,500        1,500 0  
 Teacher / pupil resources   3,000  9,125  12,125 0  
 Schools Programme evaluation      5,000  5,000 0  
           

SCED 2 Dramatic Landscape - Theatre-in-education 0 0 10,000 0 25,000 0 35,000 0 35,000 
 Professional fees - Gwent Youth Theatre   10,000  20,000  30,000 0  
 Dramatic Landscapes Book      5,000  5,000 0  
           

CLLL 1  Exploring the past - Community archaeology 15,000 0 14,000 0 14,000 0 43,000 0 43,000 
 Professional fees - University of Wales Newport 10,000  9,000  9,000  28,000 0  

 
Professional fees - Glamorgan and Gwent 
Archaeological Trust 5,000  5,000  5,000  15,000 0  

           

CLLL 2  Learning Landscapes 9,000 0 15,500 0 18,000 0 42,500 0 42,500 
 Professional fees - University of Wales Newport 7,500  12,500  15,000  35,000 0  

 
Room and equipment hire, teaching resources, 
refreshments 1,500  3,000  3,000  7,500 0  
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Implementation Programme C   Visitor Management and  Interpretation 
 
Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DINK Cash DINK Cash DINK Cash DINK 
Total cash 

& DINK 

VMC 1 Website and Pre-Visit Information 13,400 0 0 0 0 0 13,400 0 13,400 
 Podcast training 800       800 0  
 Audio equipment 600       600 0  
 Development of 3 x online games 4,000       4,000 0  
 Interactive trail map 2,500       2,500 0  
 Website integration with social networks 1,500       1,500 0  
 Artwork briefing 500       500 0  
 Content development and client support 1,000       1,000 0  
 Brainstorming workshop 500       500 0  
 Specialist project management  2,000       2,000 0  
           

VMC 2 St Peter's World Heritage Centre Interior 0 0 15,570 0 17,000 0 32,570 0 32,570 
 OS based graphic panel   1,170    1,170 0  
 Tear off full colour orientation map   10,900    10,900 0  
 Computer terminals with printer   3,500    3,500 0  
 Trail leaflets, fact sheets     17,000   17,000 0  
           

VMC 3 Principal Gateways 0 0 3,000 0 4,100 0 7,100 0 7,100 
 Graphic design and artwork   3,000  2,000  5,000 0  
 Production and installation     2,100  2,100 0  
           

VMC 4 Commons code of conduct 3,000 0 0 0 0 0 3,000 0 3,000 
 Graphic design and artwork 2,250      2,250 0  
 Production and installation 750      750 0  
           

VMA 1 Exploring the Heritage Landscape 18,000 0 9,000 0 0 0 27,000 0 27,000 
 Project management fees (TCBC)Trail 1, 2, 3 2,000  1,000    3,000 0  

 
Produce signage schedules and access 
improvement details: Trail 1, 2, 3 1,500      1,500 0  

 Project management fees (BBNPA)Trail 4 1,000      1,000 0  

 
Produce signage schedules and access 
improvement details: Trail 4 500      500 0  
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Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DINK Cash DINK Cash DINK Cash DINK 
Total cash 

& DINK 

 Route way-marking and improvements; Trail 1 7,500      7,500 0  
 Trail 2   3,000    3,000 0  
 Trail 3   4,500    4,500 0  
 Trail 4 5,000       5,000 0  
 Materials expenses for volunteer works 500  500    1,000 0  
 yr 1 4k, yr 2 4k          

VMA 2 Promoting Access to the Heritage Landscape 52,000 0 14,500 0 0 0 66,500 0 66,500 
 Project management fees (TCBC) 5,000  2,000    7,000 0  

 
TCBC area: Produce signage schedules and 
access improvement details:  3,000      3,000 0  

 Project management fees (BBNPA) 5,000  2,000    7,000 0  

 
BBNPA area: Produce signage schedules and 
access improvement details:  5,000      5,000 0  

 
Route orientation, way-marking and improvements; 
Short Trails (x 6) 33,000      33,000 0  

 Cycle Trails (x2)   10,000    10,000 0  
 X-countryTrails (x2)       0 0  
 Materials expenses for volunteer works 1,000  500    1,500 0  
           

IOS 1 St Peter's World Heritage Centre: Exterior 0 0 16,500 0 0 0 16,500 0 16,500 
 Topographic map     12,000       12,000 0  
 Storytelling chair     4,500       4,500 0  
           

IOS 2 St Peter's interior interpretation 0 0 79,000 0 17,000 0 96,000 0 96,000 
 Interpretive walks and activities programme          
 Landscape Explorer Packs   2,000  500   2,500 0  
 Purchase of branded rucksacks   500    500 0  
 AV presentations          

 
Aerial filming, helicopter and AV crew and 
expenses    20,000    20,000 0  

 CGI programming    20,000    20,000 0  
 Video editing and mixing    3,500    3,500 0  
 Voiceover recording in 3 languages    2,500    2,500 0  
 Professional voice artists x 3    1,500    1,500 0  
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Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DINK Cash DINK Cash DINK Cash DINK 
Total cash 

& DINK 

 Subtitle programming and translation    2,000    2,000 0  
 Final mastering, uploading and testing    1,000    1,000 0  
 Push button hardware and installation at WHC    1,500    1,500 0  

 
Lead consultant - Production design / 
management   14,000    14,000 0  

 Touch-screen adaptation          
 Programming      11,000  11,000 0  
 Final testing and uploading     1,000  1,000 0  
 Translation     1,500  1,500 0  
 Lead consultant - design / management     3,000  3,000 0  
 Interpretive Panels x 6          
 Graphic design, artwork and translation    4,500    4,500 0  
 Manufacture and installation    4,000    4,000 0  

 
Lead consultant - interpretive design / 
management   2,000    2,000 0  

           

IOS 3 Secondary gateways and trails: interpretation 2,000 0 56,900 0 67,500 0 126,400 0 126,400 
  Lead design consultant fees  2,000  7,000  3,000   12,000 0  
  Secondary Gateway installations        0 0  

  
Computer generated plan view map artwork x 5, 
Graphic panel design and artwork x 10   7,500    7,500 0  

  Translation    1,400    1,400 0  
  Graphic panel production x 10       2,500  2,500 0  

  
Bespoke hub structure designs, fabrication and 
installation x 4    2,000  30,000  32,000 0  

  Trail guide leaflets / downloads       0 0  
  Short Trails leaflets   6,000    6,000 0  
  Printing 10,000no. copies     7,000    7,000 0  
  Cycling trails  - download Design and artwork     1,000    1,000 0  
  Riding trails  - download Design and artwork   1,000    1,000 0  
  Geo-caching trail - download Design and artwork    1,000    1,000 0  
  Development of 6 no. cache points @£500 each     3,000    3,000 0  
  Interpretive features along trails   20,000  20,000  40,000 0  
  Installation of features on site @ £3k ea.     12,000  12,000 0  
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Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DINK Cash DINK Cash DINK Cash DINK 
Total cash 

& DINK 

           

IM 1 Guided walks 4,100 0 5,950 0 5,950 0 16,000 0 16,000 
 Promotions and marketing   2,000  2,000  2,000  6,000 0  
 Professional interpreter/actors  (@ £500 per walk)  1,000  2,000  2,000  5,000 0  
 Welsh-speaking guide (@ £150 each walk)   300  600  600  1,500 0  
 Specialist guides(@ £150 each walk)   300  600  600  1,500 0  
 Sundry media and expenses 500  750  750  2,000 0  
           

IM 2 Mobile Media 6,500 0 13,000 0 9,000 0 28,500 0 28,500 
 Digital media specialist fees   6,000  4,000  10,000 0  
 Secondment of RCAHMW specialist (DinK) 4,500  4,500  3,000  12,000 0  
 Pilot hardware costs 2,000  2,500    4,500 0  

 
Content hosting, image copyright, launch and 
promotion costs, etc     2,000   2,000 0  

           
IM 3 Bluetooth downloads 0 0 500 0 7,000 0 7,500 0 7,500 

  Specialist contractor fees   500  500  1,000 0  

  
Exterior grade bluetooth download points with 
integrated PDA for wireless updating of content     2,000  2,000 0  

  Creation of tagfile to be distributed from device     1,500  1,500 0  
  *Power supply: Rechargeable batteries      3,000  3,000 0  
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Programme D   Staff and Overheads 
 
Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DinK Cash DinK Cash DinK Cash DinK 
Total cash 

& DINK 

PM 1 Project Manager 45,675 0 46,360 0 47,056 0 139,091 0 139,091 
 Project Manager incl. On-costs and redundancy 45,675  46,360  47,056  139,091 0  
           

AD 1 
Admin and budget managerment support 
officer 25,000 0 25,375 0 25,755 0 76,130 0 76,130 

 
Admin and budget management support officer 
incl. On costs and redundancy 25,000  25,375  25,755  76,130 0  

           
LVC 1 Landscape Volunteer coordinator 32,000 0 32,480 0 32,967 0 97,447 0 97,447 

 
Landscape Volunteer coordinator incl.on costs 
and redundancy 32,000  32,480  32,967  97,447 0  

           

EO 1 Education officer 32,000 0 32,480 0 32,967 0 97,447 0 97,447 

 
Landscape Education and Interpretation Officer 
incl.on costs and redundancy 32,000  32,480  32,967  97,447 0  

           

CO 1 Commons officer 32,000 0 32,480 0 32,967 0 97,447 0 97,447 
 Commons officer incl. On costs and redundancy 32,000  32,480  32,967  97,447 0  
           

SP 1 Seconded police officer 43,000 0 43,000 0 43,000 0 129,000 0 129,000 
 Seconded police officer 43,000  43,000  43,000  129,000 0  
           

OFF Office accommodation - rental 12,000 0 12,000 0 12,000 0 36,000 0 36,000 
 Office rent 12,000  12,000  12,000  36,000 0  
           

EQPT Office equipment and stationery 12,440 0 8,540 0 8,540 0 29,520 0 29,520 
 Stationery 8,000  8,000  8,000  24,000 0  
 Equipment 4,440  540  540  5,520 0  
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Project  Activity Year 1 Year 2 Year 3 Total 

  Cash DinK Cash DinK Cash DinK Cash DinK 
Total cash 
& DINK 

VEH Staff travel and vehicle hire 23,316 0 24,092 0 24,916 0 72,324 0 72,324 
 LVC van lease 1,600  1,600   1,600   4,800 0  
 Van maintenance 1,108  1,433  1,780  4,321 0  
 Van fuel and other running costs 1,250  1,313  1,378  3,941 0  
 Van insurance 600  600  600  1,800 0  
 Police special vehicle (landrover or similar) 5,000  5,000  5,000  15,000 0  
 LVC mini-bus lease 4,800  4,800  4,800  14,400 0  
 Mini-bus maintenance 1,108  1,433  1,780  4,321 0  
 Mini-bus fuel and other running costs 1,250  1,313  1,378  3,941 0  
 Mini-bus insurance 600  600  600  1,800 0  
 Other staff travel costs 6,000  6,000  6,000  18,000 0  
           

MR Mid-term review 0 0 5,000 0 0 0 5,000 0 5,000 
    5,000    5,000 0  
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budgets incl. 
DinK exc. 

Contingency 
Contingency 

% 
Contingency 
excl. DinK 

budgets incl. 
Contingency 

PROG A CONSERVATION & CLIMATE CHANGE    
GEO 1 Cwm Nant Melyn 11,050  10% 935  11,985  
GEO 2 Llanelly Quarry lime Kilns 840  10% 84 924  
ARC 1 Dyne Steel incline 4,900  10% 490 5,390  
ARC 2 Engine Break Wheel 14,000  10% 1,400   15,400  
ARC 3 Hill's Pit Cottages 3,000  5% 150   3,150  
ARC 4 Keeper's Pond 15,000  15% 2,250 17,250  
ARC 5 Pwll Du Tunnel South portal 48,843  25% 12,211 61,054  
BIO 1 Conserving the Commons     
BIO 1a Bracken Control 190,950  20% 38,190 229,140  
BIO 1b Bracken Composting     
BIO 1c Heather Management 10,000  5% 500 10,500  
BIO 1d Boundary Repair and Restoration 24,700  10% 2,092 26,792  
BIO 1e Stocking Rates and Livestock Purchase Scheme 19,620  5% 981 20,601  
BIO 2 Man and Environment 39,270  10% 3,927 43,197  
STS Spoil to Spectacular 37,020  10% 3,702 40,722  
HP 1 The Power of Water 162,299  10% 16,230 178,529  

MON 1 Monitoring   28,070  5% 1,046 29,116  
 Sub Totals  609,562   84,188  693,750  
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budgets incl. 
DinK exc. 

Contingency 
Contingency 

% 
Contingency 
excl. DinK 

budgets incl. 
Contingency 

PROG B COMMUNITY ENGAGEMENT     
ELIG 1 Blaenavon Book project 2,750  10% 275 3,025  
ELIG 2 Llanfoist Community Interpretation project 11,000  10% 1,100 12,100  
ELIG 3 Camel's Back Youth Bike project 15,000  20% 3,000 18,000  
ELIG 4 Coity Summit Community Artwork 5,000  10% 500 5,500  

PROD 1 Produce Promotion 8,800  0% 0 8,800  
PROD 2 Promoting Beekeeping 7,225  0% 0 7,225  
PROD 3 Foraging Activities 3,000  0% 0 3,000  

EV 1 Routes and Roots Festival   21,650  20% 4,330 25,980  
EV 2 FLP outreach talks travelling exhibition 12,000  10% 1,200 13,200  
EV 3 End of programme conference 7,500  10% 750 8,250  

VOL 1 Involving People - the volunteering programme 148,000  10% 10,900 158,900  
 Formal training programme     
 Other costs     

SCED 1 Explorer Programme for Schools 47,000  10% 4,700 51,700  
SCED 2 Dramatic Landscape - Theatre-in-education 35,000  10% 3,500 38,500  
CLLL 1 Exploring the past - Community archaeology 43,000  10% 4,300   47,300  
CLLL 2 Learning Landscapes 42,500  0% 0 42,500  

 Sub Totals  409,425    34,555  443,980  
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budgets incl. 
DinK exc. 

Contingency 
Contingency 

% 
Contingency 
excl. DinK 

budgets incl. 
Contingency 

VISITOR MANAGEMENT & INTERPRETATION      
Website and Pre-Visit Information 13,400  5% 670 14,070  
St Peter's World Heritage Centre Interior 32,570  5% 1,629   34,199  
Principal Gateways 7,100  20% 1,420 8,520  
Commons code of conduct 3,000  10% 300   3,300  
Exploring the Heritage Landscape 27,000  10% 2,700 29,700  
Promoting Access to the Heritage Landscape 66,500  5% 3,325   69,825  
St Peter's World Heritage Centre: Exterior 16,500  10% 1,650 18,150  
St Peter's interior interpretation     

AV presentation - FL 66,000  10% 6,600 72,600  
Other media 30,000  10% 3,000   33,000  

Secondary gateways and trails: interpretation     
gateway installations 52,000  10% 5,200 57,200  

 trail guide leaflets 14,400  10% 1,440   15,840  
trail int. / rest points   60,000  10% 6,000   66,000  

Guided walks   16,000  0% 0 16,000  
Mobile Media   28,500  30% 8,550 37,050  
Bluetooth downloads 7,500  10% 750   8,250  
Sub Totals  440,470    43,234    483,704  
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budgets incl. 
DinK exc. 

Contingency Contingency % 
Contingency 
excl. DinK 

budgets incl. 
Contingency 

PROJECT MANAGEMENT    
Project manager 139,091  1% 1,391 140,482  
Admin and budget management support officer 76,130  1% 761   76,891  
Landscape Volunteer coordinator 97,447  1% 974 98,421  
Education officer 97,447  1% 974 98,421  
Commons officer 97,447  1% 974   98,421  
Seconded police officer 129,000  0% 0 129,000  
Office accommodation - rental 36,000  0% 0   36,000  
Office equipment and stationery 29,520  2% 590 30,110  
Staff travel and vehicle hire 72,324  2% 1,446 73,770  
Mid-term review   5,000  10% 500   5,500  

Sub Totals    779,406    7,613    787,019  

DinK  INC.   INC. 
 TOTALS  2,238,863     2,408,452  

 169,589     INC.  

 GRAND TOTALS YR 1-3  2,408,452   2,408,452 
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PROG A CONSERVATION & CLIMATE CHANGE  Year 1 Year 2 Year 3 Total  
GEO 1 Cwm Nant Melyn 1,700 9,350  11,050 
GEO 2 Llanelly Quarry lime Kilns  200 640 840 
ARC 1 Dyne Steel incline 4,900   4,900 
ARC 2 Engine Break Wheel 14,000   14,000 
ARC 3 Hill's Pit Cottages 3,000   3,000 
ARC 4 Keeper's Pond 15,000   15,000 
ARC 5 Pwll Du Tunnel South portal 48,843   48,843 
BIO 1 Conserving the Commons    - 

BIO 1a Bracken Control 90,950 56,000 44,000 190,950 
BIO 1b Bracken Composting    - 
BIO 1c Heather Management   10,000 10,000 
BIO 1d Boundary Repair and Restoration 9,400 9,400 5,900 24,700 

BIO 1e 
Stocking Rates and Livestock Purchase 

Scheme  11,540 8,080 19,620 
BIO 2 Man and Environment 2,000 12,800 24,470 39,270 
STS Spoil to Spectacular 20,000 17,020  37,020 
HP 1 The Power of Water 162,299   162,299 

MON 1 Monitoring 10,140 10,140 7,790 28,070 
 Sub Totals  382,232 126,450 100,880 609,562 
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PROG B 
COMMUNITY ENGAGEMENT & 

EDUC./TRAIN. Year 1 Year 2 Year 3 Total  
ELIG 1 Blaenavon Book project 2,750 - - 2,750 
ELIG 2 Llanfoist Community Interpretation project 3,000 8,000 - 11,000 
ELIG 3 Camel's Back Youth Bike project 15,000 - - 15,000 
ELIG 4 Coity Summit Community Artwork - - 5,000 5,000 

PROD 1 Produce Promotion 4,600 2,100 2,100 8,800 
PROD 2 Promoting Beekeeping 3,575 1,825 1,825 7,225 
PROD 3 Foraging Activities 700 925 1,375 3,000 

EV 1 Routes and Roots Festival - 7,250 14,400 21,650 
EV 2 FLP outreach talks travelling exhibition 8,000 2,000 2,000 12,000 
EV 3 End of programme conference - - 7,500 7,500 

VOL 1 Involving People - the volunteering programme 23,000 69,500 55,500 148,000 
SCED 1 Explorer Programme for Schools 11,625 18,250 17,125 47,000 
SCED 2 Dramatic Landscape - Theatre-in-education - 10,000 25,000 35,000 
CLLL 1 Exploring the past - Community archaeology 15,000 14,000 14,000 43,000 
CLLL 2 Learning Landscapes 9,000 15,500 18,000 42,500 

 Sub Totals  96,250 149,350 163,825 409,425 
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PROG C 
VISITOR MANAGEMENT & 

INTERPRETATION Year 1 Year 2 Year 3 Total  
VMC 1 Website and Pre-Visit Information 13,400 - - 13,400 
VMC 2 St Peter's World Heritage Centre Interior - 15,570 17,000 32,570 
VMC 3 Principal Gateways - 3,000 4,100 7,100 
VMC 4 Commons code of conduct 3,000 - - 3,000 
VMA 1 Exploring the Heritage Landscape 18,000 9,000 - 27,000 
VMA 2 Promoting Access to the Heritage Landscape 52,000 14,500 - 66,500 
IOS 1 St Peter's World Heritage Centre: Exterior - 16,500 - 16,500 
IOS 2 St Peter's interior interpretation - 79,000 17,000 96,000 
IOS 3 Secondary gateways and trails: interpretation 2,000 56,900 67,500 126,400 
IM 1 Guided walks 4,100 5,950 5,950 16,000 
IM 2 Mobile Media 6,500 13,000 9,000 28,500 
IM 3 Bluetooth downloads - 500 7,000 7,500 

 Sub Totals  99,000 213,920 127,550 440,470 
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PROG D PROJECT MANAGEMENT  Year 1 Year 2 Year 3 Total  
PM 1 Project manager 45,675 46,360 47,056 139,091 
SO 1 Admin and budget management support officer 25,000 25,375 25,755 76,130 
LVC 1 Landscape Volunteer coordinator 32,000 32,480 32,967 97,447 
EO 1 Education officer 32,000 32,480 32,967 97,447 
CO 1 Commons officer 32,000 32,480 32,967 97,447 
SP 1 Seconded policeman 43,000 43,000 43,000 129,000 
OFF Office accommodation - rental 12,000 12,000 12,000 36,000 

EQPT Office equipment and stationery 12,440 8,540 8,540 29,520 

VEH Staff travel and vehicle hire 23,316 24,092 24,916 72,324 

MR Mid-term review - 5,000 - 5,000 
 Sub Totals  257,431 261,807 260,168 779,406 

      

 Overall total 834,913  751,527 652,423 2,238,863 
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The Forgotten Landscapes Partnership’s work has generated a considerable amount of media interest over the last 18 
months, including a series of interviews with BBC Radio Wales, HTV News and a number of local newspapers 


