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5.10 Project Title:  Monitoring   MON 
 

5.10.1 Introduction 
This Project provides the framework within which all of the Partnership’s conservation Projects 
will be monitored.  It is a vital element in the successful delivery of all Projects being delivered 
in Programme A, as good management planning is based on a process where adjustments 
can be regularly made through information provided by effective Project monitoring.  Proposed 
changes will require consensus and this will be achieved through the roles of the FLP Natural 
Heritage Working Group, the Historic Landscapes Working Group and the Commons 
Management Group which will become formally established during the life of the Scheme 

 
5.10.2 Links with other Implementation Programmes 

This Project links directly to all conservation Projects being delivered in Programme A and 
cross cuts with Programmes B and C as it provides opportunities for training, education, 
community involvement and improved access. 

5.10.3 Purpose 
To ensure successful Project delivery and to provide volunteers with the skills necessary to 
allow them to continue monitoring activity beyond 2013. 
 
Principal Aim To ensure that Delivery Plans achieve desired aims, objectives, outputs 

and outcomes 
Outcomes Skilled volunteers able to conduct monitoring work on FLP Projects 

 
 If necessary, Delivery Plans modified as a result of information gathered 

from monitoring programme 
 Projects successfully delivered 
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Delivery Plan 
Title 

Monitoring  MON 1 

Budget £28,070   (5% contingency) 
 

Work Undertaken Years 1, 2, 3 
 

Location All work delivered within Programme A 
 

Description and 
current condition 
 

NA 
 

Plan description Good management planning is based on a process where adjustments can 
be regularly made through information provided by effective Project 
monitoring.  Proposed changes to Delivery Plans will require consensus 
and this will be achieved through the roles of the FLP Natural Heritage 
Working Group and the Commons Management Group which will become 
formally established during the life of the Scheme 
 
Details of monitoring needs are listed under individual Delivery Plans and 
summarised in the table below.  
 

Aims 1. To monitor the progress of actions being carried out to deliver the aims, 
objectives, outcomes and outputs of Programme A, Conservation and 
Climate Change 

2. To provide information to help modify work plans where Projects are 
experiencing issues / problems 

3. To provide relevant training opportunities for volunteers 

Objectives  1. To monitor the effectiveness of delivery plans for all Projects under 
Programme A 

2. To seek consensus on the recommendations for change to Delivery 
Plan design 

Priority areas Scheme area 
 

Detailed proposals 
and specifications 

This Project will ensure the delivery of a 3 year programme that will assess 
Project successes and failures and provide information to enable 
modification to implementation plans.  Members of the Partnership, who 
have the necessary skills, will undertake monitoring activities that reflect 
their areas of expertise.  University students will contribute as part of 
monitoring associated with long term study programmes and volunteers will 
be trained in the necessary skills to allow them to pay a major part in the 
ongoing programme. 
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Output Target Measure 
Programme A projects 
monitored 

All Projects 
 

 

Reports produced and 
management modified if / 
where necessary 

No. reports 
produced 

 

Trained volunteers 20 volunteers 
by 2013 

20 volunteers trained by 2013 

Monitoring and 
evaluation criteria 

Project aims and objectives assessed by NHWG 
 
 

Beneficiaries / Key 
audiences 

All partners involved in Project delivery, Project Managers, volunteers, 
Universities and colleges, amateur specialist groups and societies, Visitors, 
Heritage features both natural and cultural 
 

Outcomes 
 

·  Projects meet all set aims, objectives, outputs and outcomes 
·  Well-informed project management decisions will result in a better-

managed heritage landscape.   
·  Enhanced experience for visitors, local people and education 

groups. 
·  Volunteers with new set of highly valuable skills which will contribute 

to ongoing Scheme sustainability 
 

Integration Projects where condition and biodiversity monitoring is necessary 
GEO, ARC, BIO 
 

Key stakeholders / 
consultees 

Commoners, landowners, land-use stakeholders, Local Authorities, CCW, 
volunteers 
 

Risk Appraisal Failure to implement effective monitoring may result in Projects failing to 
meet expectations 
 

Yr 1 
2010 – 11 

Yr 2 
2011 – 12 

Yr 3 
2012 – 13 

Implementation 
Programme  
(3 year timeframe) monitoring programmes monitoring programmes monitor ing 

programmes 
Volunteers No. volunteers trained in 

land management skills 
and biodiversity survey 
techniques 
 
No. hrs contributed 

No. volunteers trained in 
land management skills 
and biodiversity survey 
techniques 
 
No. hrs contributed 

No. volunteers trained in 
land management skills 
and biodiversity survey 
techniques 
 
No. hrs contributed 

Upland heath area and 
condition 

Upland heath area and 
condition 

Upland heath area and 
condition 

Bracken status and area Bracken status and area Bracken status and area 
Red Grouse no. 
distribution and breeding 
success 

Red Grouse no. 
distribution and breeding 
success 

Red Grouse no. 
distribution and breeding 
success 

Section A pony no. Section A pony no. Section A pony no. 
Illegal ponies gathered, 
no. 

Illegal ponies gathered, 
no. 

Illegal ponies gathered, 
no. 

Location of hefted flocks 
and numbers 

Location of hefted flocks 
and numbers 

Location of hefted flocks 
and numbers 

Annual surveys 

New flocks / herds and 
numbers 

New flocks / herds and 
numbers 

New flocks / herds and 
numbers 
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Active commoners no. Active commoners no. Active commoners no. 
Reedbed project Reedbed project Reedbed project 
Biodiversity interest at 
GEO and ARC sites 

Biodiversity interest at 
GEO and ARC sites 

Biodiversity interest at 
GEO and ARC sites 

Invertebrate, herptile, 
mammal and bird surveys 

Invertebrate, herptile, 
mammal and bird surveys 

Invertebrate, herptile, 
mammal and bird surveys 

 Bracken compost sales Bracken compost sales 
Finance plan 
(Years 1, 2 and 3) 

Yr 1 Yr 2 Yr 3 

Cash 
 

£8,140 £8,140 £4,640 

Total cash 
 

£20,920 

DinK 
 

£2,000 £2,000 £3,150  

Total DinK 
 

£7,150 

Total 
 

£28,070 

Delivery roles and 
responsibilities 

The Commons Officer will mange the Programme and organise the input of 
specialist consultants, expert Partnership (esp CCW), expert amateurs, 
skilled volunteers and university departments.   
 
The CO will also ensure that regular meetings of the Commons 
Management Group and the Natural Heritage Working Group are held 
where Project delivery will be the main agenda item 
 

Maintenance and 
management 
implications 

Lack of effective monitoring may result in aims, objectives, targets, outputs 
and outcomes not being fully met 

Sustainability / 
Exit Strategy 

The CO will liaise closely with the FLP Volunteer Coordinator and Education 
and Training Officer to ensure the heritage workforce develops the 
necessary skills to provide ongoing Programme sustainability. 
 

Recommendations 
for further work 

There is an urgent need to assess biodiversity value, both to establish an 
improvement / depreciation in species richness and abundance but also to 
apply a measure of ecological capital onto the resource.  The more the 
biodiversity value increases the more the resource should be worth in terms 
of its ecological capital.  With an index designed to achieve this in place, it 
will be possible to gauge the value of the biodiversity resource against more 
tangible financial assets so allowing policy makers the opportunity to 
understand its value in ‘cash’ terms. 
 
It is proposed that over the life of the Scheme, Universities will be 
approached who can help develop the index. 
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Ref Feature Management 
Frequency 

Months work can be 
carried out 

Legislative 
constraints 

Work undertaken 
by 

Lead 
Partner 

Supporting 
Orgs 

MON 1 All Bio / 
Geodiversity 
Projects 

Annually in an 
on going 
programme 

Seasonal 
Mainly summer and autumn 

UK and EU Protected 
Species and Habitats 
Legislation 

Contractors 
Trained volunteers 
Specialist 
Partnership staff 
Skilled amateurs 
Specialist groups 
University students  

FLP 
Commons 
Officer 

CCW 
LA 
Ecologists 
 

 

 
 

FLP volunteers monitoring heather condition 
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MON 1  Monitoring Programme ��Work Programme  Year 1   (2010 – 11) 
Date Task 
June 2010 FLP Volunteer Coordinator to: 

i. liaise with BTCV and other training organisations to deliver 3 year training programme 
ii. make arrangements with Partnership staff, amateur ecologists and geologists specialist clubs and societies and 

consultants to plan monitoring programme  
July 2010 Commence volunteer training programme 

 
October 2010 FLP Commons Officer: 

i. collates data and enters it onto CMS (or other Project management system) 
ii. arranges meeting of NHWG (early November) 
iii. arranges meeting of Commons Management Group (mid November) 
iv. arranges meeting of Steering Group (early December) 

 
November 2010 NHWG meets to discuss findings and modify delivery plans if necessary 

 
CMG is presented with findings and considers implications / solutions 

December 2010 SG discusses and signs off amendments to delivery plans 
 

Feb 2011 FLP Volunteer Coordinator: 
i. liaise with BTCV and other training organisations to deliver year 2 volunteer training programme 
ii. make arrangements with Partnership staff, amateur ecologists and geologists specialist clubs and societies and 

consultants to undertake year 2 monitoring programme 
iii. deploy year 1 volunteers on supervised monitoring tasks  
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MON 1  Monitoring Programme ��Work Programme  Year 2   (2011 – 12) 

Date Task 
June 2011 FLP Volunteer Coordinator to: 

i. oversee delivery of year 2 monitoring programme 
ii. include volunteers trained in year 1 (under supervision) 

July 2011 Commence year 2 volunteer training programme 
 

October 2011 FLP Commons Officer: 
i. collates data and enters it onto CMS (or other Project management system) 
ii. arranges meeting of NHWG (early November) 
iii. arranges meeting of Commons Management Group (mid November) 
iv. arranges meeting of Steering Group (early December) 

 
November 2011 NHWG meets to discuss findings and modify delivery plans if necessary 

CMG is presented with findings and considers implications / solutions 
December 2011 SG discusses and signs off amendments to delivery plans 
Feb 2012 FLP Volunteer Coordinator: 

i. liaise with BTCV and other training organisations to deliver year 3 volunteer training programme 
ii. make arrangements with Partnership staff, amateur ecologists and geologists specialist clubs and societies and 

consultants to undertake year 3 monitoring programme 
iii. deploy year 1 and 2 volunteers on supervised monitoring tasks  
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MON 1  Monitoring Programme ��Work Programme  Year 3   (2012 – 13) 

Date Task 
June 2012 FLP Volunteer Coordinator to: 

i. oversee delivery of year 2 monitoring programme 
ii. include volunteers trained in year 1 (under supervision) 

July 2012 Commence year 2 volunteer training programme 
 

October 2012 FLP Commons Officer: 
i. collates data and enters it onto CMS (or other Project management system) 
ii. arranges meeting of NHWG (early November) 
iii. arranges meeting of Commons Management Group (mid November) 
iv. arranges meeting of Steering Group (early December) 

 
November 2012 NHWG meets to discuss findings and modify delivery plans if necessary 

CMG is presented with findings and considers implications / solutions 
December 2012 SG discusses and signs off amendments to delivery plans 

 
Feb 2013 FLP Volunteer Coordinator: 

i. liaise with BTCV and other training organisations to deliver year 3 volunteer training programme 
ii. make arrangements with Partnership staff, amateur ecologists and geologists specialist clubs and societies and 

consultants to undertake year 3 monitoring programme 
iii. deploy year 1 and 2 volunteers on supervised monitoring tasks  

March 2013 FLP Commons Officer and Volunteer Coordinator prepare reports on success of monitoring programme and effectiveness of volunteer 
input 
 
Commons Officer makes grant applications to potential funding bodies to help maintain monitoring programme 

 
 


