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5.14 Project:  Events  EV  
 
5.14.1 Introduction 

This Project will encourage a diverse range of audiences to experience the heritage 
landscape and provide the focus for local people to reconnect with their globally important 
heritage.  There are two elements to the Project: 
 

·  Roots and Routes Festival   EV 1 – a framework for an Annual Festival which utilises 
the range of events and activities already taking place / planned to take place (as part 
of the FL Events Plan) within the Forgotten Landscapes area. 

 
·  End of Scheme Event  EV 2  – to share experiences, problems, successes and 

lessons learned from 5 years of project planning, development and implementation so 
that other partnerships / similar projects can learn from the Forgotten Landscapes 
experience 

 
 

5.14.2 Links with other Programmes 
 

 Implementation Programme 
 A B C 
EV 1    
EV 2  ELIG 1-4  EV 1  VOL 1 

SCED 1   SCED 2 
CLLL 1   CLLL 2 

VMC 1   VMC 2  
VMA 1   VMA 2   IM 1 

EV 3 All All All 
 
 

5.14.3 Primary Aims and Outcomes 
Primary Aims  To encourage a diverse range of existing and new audiences to experience 

the heritage landscape and provide the focus for local people to reconnect 
with their globally important heritage 

Outcomes ·  More people aware of the area’s important heritage 

·  Improved quality of user / visitor experience 

·  Increased number of visitors to the World Heritage Centre 

·  Increase numbers of people exploring the landscape 

·  Shared best practise; networking 

·  Desire for participants to continue to work together 
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Delivery Plans 
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Delivery Plan  
Title 

‘Roots and Routes’ Festival   EV1   
 

Budget Total 
  

£21,650  (contingency 20%)  

Plan Description This Plan sets out a framework for developing a Forgotten Landscapes 
Festival that will be based on a shared celebration of the cultural 
heritage of the communities that were historically connected by the 
former principle transport arteries in the FLP area.  The Festival will aim 
to maximise the potential of the huge amount of existing events within 
the area (see Appendix F Community Engagement, Education and 
Training Plan, Part 1, PHT 2009).  It is anticipated that the Festival will 
take place over a number of weeks during the months of May and June, 
when favourable weather conditions are generally more likely.   
 
The original proposal was that the Festival might be expanded from the 
Llanfoist Open Gardens Day, an established successful annual 
community-led event and its historical connection to the Monmouthshire 
and Brecon Canal and the Canal-side communities at Govilon, Gilwern 
and elsewhere.  There is potential to link this event with existing local 
walking festivals, village fetes, country fairs and heritage events and to 
jointly promote them under a shared ‘banner’.  It is proposed to establish 
the event in 2010 and 2011 and expand it in the third year to provide a 
celebration for the completion and achievements of the FLP programme. 
 
The Festival will aim to maximise the fantastic opportunities offered by 
the ‘green’ transport links (walking / cycling / riding routes; the canal 
itself) many of which are utilising old transportation routes (tramways / 
railways, etc).  At the same time the Festival will draw attention to the 
area’s rich shared heritage roots.  As such a working title of the ‘Roots 
and Routes’ Festival has been suggested.  
 
The event will be dependant on the input of local community 
organisations and support from the key partner stakeholders in particular 
British Waterways, Sustrans, Torfaen CBC, Brecon Beacons NPA, 
Blaenau-Gwent CBC and Monmouthshire CC. 
 

Overall Aims To develop and promote a framework for an annual Festival which 
utilises the range of events and activities already taking place / planned 
to take place within the Forgotten Landscapes area. 
 

Objectives *  To establish a Festival Committee, agree the scope of the Festivals 
and develop the event plan.  

*  To provide support for local heritage events in summer 2010 through 
shared promotion and FLP partner support 

*  To plan and implement inaugural FLP Festival (2011)  

*  Plan and implement expanded FLP Celebratory Festival (2012) 

*  To develop and agree a shared event planning /promotional 
framework for future Festival events 
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Detailed proposals 
and specification 
 

The former historic transport routes  in the FLP area include the 
Monmouthshire and Brecon Canal, the Merthyr, Tredegar & 
Abergavenny Railway, the Brynmawr & Blaenavon Railway, Hill’s 
Tramroad and Baileys Tramroad.  Many of the extant remains of 
industrial features in the FLP area are sited along these historic routes.  
The former railway lines are now part of the National Cycle Network and 
the Canal is popular for boating, walking and cycling.  FLP Heritage 
trails  along these routes will be promoted as part of the FLP (see VMA 1 
and VMA 2).  
 
The long flat sections and gentle gradients on these routes make them 
ideal for promotion to target audiences  including young families, people 
with mobility impairments or poor health and fitness levels.   
 
Family walking and cycling events  would utilise these routes and be 
used to draw attention to the rich natural and cultural heritage assets to 
be found along them.  This could be done by establishing a simple geo-
caching trail and fun educational quizzes relating to local natural history 
and heritage.  
 
The guided walks programme  will also be coordinated with these 
events and they will provide an opportunity to ‘meet the experts’ and 
introduce historic characters through the use of actors (see separate 
Delivery Plan IM 1).  
 
The primary routes form a large circuit between Pontypool – Abergaveny 
– Brynmawr - Blaenavon – Pontypool circa 35 miles long that could form 
the basis for a series of sponsored walking and riding challenge events . 
 
The village of Llanfoist grew up around the loading and transfer of 
materials at the junction of the local tramroad / railway / canal network.  
It was also locally important for the produce from its extensive market 
gardens (horticultural ‘roots’) and for a brewery (now demolished).   
 
This local heritage  will be promoted through a proposed local heritage 
centre and village trail being championed by the local village association, 
described in a separate delivery plan (see ELIG 2).  There is similar 
interest at other communities such as Govilon, situated on the Canal and 
NCN 46, and Abersychan, situated on the NCN 469, where village 
heritage trails have already been established. 
 
The Festival could also link to events such as the Garn Lakes Country 
Fayre, and walking festivals in the Ebbw Fach and the Vale of Usk.  It 
may also be possible to promote and support local goods /service 
providers / food producers  at the Festival events – see PROD 1. 
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Detailed proposals 
and specification 
 

The Festival will be themed to tie in with a number of key anniversary / 
celebratory events coming up over the next 3 years: 
 
*  Inaugural (2010): could be largely a branding exercise for an event 

based around the Canal-side communities and the Garn Lakes 
Country Fayre.  (NB: this is the 10th anniversary of the designation 
of BILWHS). 

 
*  Second (2011): theme TBC – opportunity to launch the heritage trails 

being promoted through the FLP.  
 
*  Celebratory (2012): celebrates 3 years of FLP Scheme.  (NB: this is 

also Olympic Year - Cultural Olympiad - a series of events to 
showcase London’s arts and culture to the rest of the world).  It’s 
also the bicentenary of the amalgamation of the Canals and 
anniversary of major restoration of Llanfoist Church (see below). 

 
The Festival would benefit from a further piece of development work, i.e. 
an implementation plan.  In addition, the key to this Plan is getting the 
existing events providers to work together in terms of programming and 
promotion.  There is a strong role here for the FLP team. 

Llanfoist event ‘trial’ and post event workshop to be organised in year 
two by FLP staff. 

Roots and Routes festival will also require a post event workshop to 
assess successes and identify possibilities for an ongoing programme 

Beneficiaries / key 
audiences  
 

*  The Festival has the potentials to reach many of the target 
audiences identified in the FLP Audience Development Plan, in 
particular: 

 
local residents, families, older people, people with disabilities, people 
with poor health, women, young people 

 
Monitoring and 
Evaluation Criteria 

Output / activity Measure Targets 
  Yr 1 Yr 2 Yr3 
Events included in FLP Festival 
programme 

No. 1 3 6 

People actively participating No. signing up 
for educational 
/ challenge / 
sponsored / 
events 

150 250 750 

Local communities engaged No. of 
communities 
represented 

3 6 9 

     
 

�
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Outcomes *  Health and well-being benefits 

*  Educational benefits / experience-based learning 

*  Revised perceptions of landscape quality and heritage value 

*  Improved quality of user / visitor experience 

Integration Links with other Delivery plans 
 
Conservation and Climate Change 
*  Raise awareness of Commons Management issues and activities 
 
Visitor Management and Interpretation  
*  Shared / coordinated promotion of events; VMC 1, VMC 2, VMC 3  
*  Use of promoted heritage trails; VMA 1 & 2 
*  Interpretation of heritage trails;  IOS 3 
*  Guided walks programme - IM 1 
 
Community Engagement and Education and Training  
*  Links to local interest groups; ELIG 2 - 4 
*  Opportunity to promote local producers; PROD 1 -3 
*  Outreach promotion of FLP; EV 2 
*  Recruitment and assistance from heritage volunteers; VOL 1 
 

Key stakeholders /  
consultees 

*  Blaenavon Partnership  (John Rodger) 

*  All relevant event operators / organisers in the area (see Appendix H 
Community Engagement, Education and Training Plan, Part 1, PHT 
2009) 

*  Local authority tourism / marketing / events officers 

*  Land owners 

*  Local businesses 

*  Cadw / local authority re: Events Planned on / in SAMs 

Risk appraisal Undertaken as part of Feasibility / Implementation Study and consider: 

*  Need for all events to meet minimum standards of H&S, insurance 
levels etc – this may require some input in-kind from the FLP team/ 
public sector partners (advice/support/equipment loans etc) 

*  Need for organisations to provide public liability insurance cover 

*  Need to ensure heritage objectives are incorporated into event 
planning 

*  Need to secure community engagement and ownership for events 

*  Adequate levels of support from key FLP partners 

*  Willingness of event providers to work together – will require 
coordination by the FL team; will need to ‘sell’ the benefit of working 
together to them. 

*  Adequate organisational and stewarding staffing resources 

*  Ensure events are economically sustainable – consider opportunities 



�
�

�
�

�� �

Forgotten Landscapes Project 
Landscape Conservation Action Plan 

Section 5  Programme B  
Events Projects  EV 1 - 3 

�

for sponsorship, revenue from food & refreshment providers, etc.  

*  Ensure impacts on local residents and environment are acceptable.   

*  Permission re use of SAMs will be required from Cadw/local 
authority for some events 

*  Availability of venues and sufficient parking capacity / public 
transport provision (need to set dates well in advance and book 
facilities accordingly) 

Public Events Risk Assessment, e.g. 
http://www.nelincs.gov.uk/community/events/Public_E vents_-
_Risk_Assessment_Guidance_Notes.htm  
 

Delivery roles and 
responsibilities 

 
Key Partner 
 

Role Responsible for 

British Waterways Landowner 
Festival Committee 
Member 

HandS, insurances 
Canal based events 
Marketing and promotion 

BBNP Landowner 
Festival Committee 
Member 

HandS, insurances 
BBNP based events 
Marketing and promotion 

TCBC Landowner 
Festival Committee 
Member 
BP Lead Authority 

HandS, insurances 
TCBC based events 
Marketing and promotion 

Monmouthshire CC Landowner 
Festival Committee 
Member 

HandS, insurances 
MCC based events 
Marketing and promotion 

BGCBC Landowner 
Festival Committee 
Member 

HandS, insurances 
BGCBC based events 
Marketing and promotion 

Other Partners 
 

  

SOLVE Festival Committee 
Member 

Organisation LOG including 
arrangements for use oForgotten 
Landscapeslanfoist Village Hall 
and Llanfoist Church 

SUSTRANS Festival Committee 
Member 

Assist with promotion of family-
cycling events 

Govilon Heritage Festival Committee 
Member 

Heritage Walks programme and 
exhibition 

PBR Co Festival Committee 
Member 
PBR Manager 

Related events 

Mon and Brec Canal 
Trust 

Festival Committee 
Member 

Related events including rallies, 
Fun Days and boat trips 

Other potential 
partners 

  

NMW  Festival Committee 
Member Big Pit 
Manager 

Related activities and events  
including guided walks, 
exhibitions, children’s activities, 
meet the experts 

Beacon Boats  Related activities including boat 
hire 

Cadw  Blaenavon Related activities e.g. guided 
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Ironworks Manager tours, meet the experts 
RCAHM  Related activities eg. guided 

tours, meet the experts 
Abergavenny Road 
Cycling Club 

 e.g. challenge type events 

Cardiff Outdoors 
Group 

 e.g. challenge type events 

Others eg. Gwent 
Beekeepers, 
Doorways, Grove 
Farm 

 e.g. various 

 
 

Implementation 
Programme  
(3 year timeframe) 

 
 
 Year 1 Year 2 Yr 

3 
Yr 4 
& 5 

Task / milestone Q1 Q2 Q3 Q4 Q1 
& 2 

Q3 
&4 

  

Assist partners with yr 
1 events   

        

Establish initial Festival 
committee and plan yr 
2 events 

        

Undertake joint 
promotional activities 

        

Hold yr 2 Festival         
Prepare and agree 
event plan for yr 3 

        

Hold yr 2 Festival         
Establish ongoing 
Festival events 

        

 
 
 

Cost Plan Total Costs:  £21,650  
 
Cashflow  

Item Yr 1 Yr 2 � Yr 3� Total 
Llanfoist event ‘trial’ based at 
Church Hall 

 5,000  5,000 

Routes and Roots event – 
expand trial event, involve 3 
communities and cyclepath 

  16,650 16,650 

Total   5,000 16,650 21,650 
 

Organisation of events and post event workshops will involve a voluntary input 
from community groups – covered in VOL 1 
10 unskilled volunteer days in year 2 (£50 / day) 
20 skilled volunteer days in year 3  (£150 / day) 
 

Maintenance and 
management 
implications 
 
 

N/A 
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Sustainability and  
Exit Strategy 

*  Framework for shared planning and promotion of events established 

*  Expand year on year with a view to gaining recognition, momentum 

*  Potential for income e.g. via stallholder, trade involvement, 
fundraising activity, donations 

*  Festival committee / volunteer activity could continue post year 3 as 
DinK 

*  Worst case: individual elements retained by key groups post project 

Recommendations 
for Further Work 
Years 4 - 10 

*  Annual Festival event budget of £15k proposed – supported by 
contributions by key partners, sponsorship by local companies and 
revenue from event attendees. 

 
 

 

 
 

Llanfoist Wharf – the location of an annual festiva l at the height of the industrial period 
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Delivery Plan 
Title 

Community Outreach: Travelling Exhibition for Event s and Talks  
EV 2 

Budget Total £12,000   (contingency 10%) 
 

Plan Description A travelling exhibition is required which will take the Forgotten Landscapes 
Scheme messages into the community and be used to support a programme 
of short talks with local groups and at public events.  The exhibition will both 
promote and interpret the Forgotten Landscapes area. 

The exhibition will visit local facilities such as libraries, shopping centres and 
village and community events such as fairs and festivals.  It will also be used 
to support an annual programme of talks at clubs, community centres, schools 
and other venues.  It is envisaged that the exhibition would be used by any of 
the FLP team members or partner organisations as appropriate.  
 
Indicative specification for exhibition media: 
 
*  3 no. pop up vinyl banners each 2200mm high x 1000mm wide. Artwork 

to feature interpretive and promotional text, a map of the project area and 
its walks and trails, reconstruction illustrations (produced for other 
aspects the project), wildlife imagery and site photography including 
recreational activities.  

*  A simple low-tech interactive model with plinth (e.g. revealer wheel) 

*  A free-standing leaflet dispenser for take-home material 

*  Packaging and transportation cases 

Overall Aims *  To engage with new audiences  

*  To raise awareness of the Forgotten Landscapes Partnership Scheme 
and the Blaenavon Industrial Landscape World Heritage Site (BILWHS) 

*  To interpret the key FLP themes and encourage people to visit and 
explore the Forgotten Landscapes area 

Objectives 1. To produce the exhibition media 

2. To establish a programme of outreach talks, visits and attendance at 
appropriate events 

3. To develop audio-visual presentations, using the exhibition and other 
supporting media 

4. To train FLP team members and other representatives to present and 
interpret the FLP in a lively and pertinent manner, appropriate for the 
target audience 

The audiences will learn: 

*  the BILWHS and its Forgotten Landscapes is a unique, interesting and 
rewarding place to visit 

*  the unique underlying geology was the reason why entrepreneurs 
exploited the area around Blaenavon and the Clydach Gorge during the 
Industrial Revolution 
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*  the combined forces of humans and nature created an equally 
revolutionary change in the landscape 

*  after this ‘revolution’ the new landscape, largely of waste materials, was 
abandoned and the forces of nature returned 

*  this ‘forgotten landscape’ includes both special features of international 
nature conservation value and globally significant cultural features which 
nature is softening 

The audiences will be encouraged to feel: 

*  an appreciation of the scale of the endeavour and impact humans have 
had on the landscape and the power of nature in reclaiming it 

*  that the story of the Forgotten Landscape is a part of the story of the 
landscape of South Wales and has a relevance to their lives and family 
histories 

*  a desire to visit and explore the BILWHS and its Forgotten Landscape. 

The audience will be told how: 

*  to plan a visit to the BILWHS / Forgotten Landscape area 

*  they can participate in the work of the Partnership through volunteering, 
events and activities. 

Output Measure Target 

Produce travelling 
exhibition 
 

Number 1 

Number of talks / 
workshops delivered per 
year (2&3) 
 

10 

Number of event venues 
attended per year (2&3) 

8 

Raise awareness 
and understanding 
of the World 
Heritage Site and 
Forgotten 
Landscapes 
 

Number of people visiting 
stand  

1,000  

To increase visitors 
to the World 
Heritage Centre 
 

Number None set 

To encourage 
visitors to explore 
the wider 
landscape setting 
of the Forgotten 
Landscapes 
 

Number of trails 
downloaded 

None set 

Monitoring and 
Evaluation Criteria  

 
Required user feedback through visitor survey and observations 
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Beneficiaries / 
key audience 
 

Local residents 

Under represented groups – young families, elderly, BMEs, people with 
disabilities, unemployed, young adults 

Outcomes 
 

Raise awareness of the Forgotten Landscapes  

Improved understanding of the shared heritage 

Increase the number of visitors to the World Heritage Centre 

Increase numbers of people exploring the landscape 

Integration Link with other Delivery Plans 
 
Visitor Management and Interpretation  
Promote access to pre-visit information: VMC 1 

Role of the World Heritage Centre and principal gateways: VMC 2 

How to access the Forgotten landscapes area: VMA 1, VMA 2 

How to join/book a guided walk: IM 1 

Community Engagement and Education and Training  
Support for community projects: ELIG 1-4 

FLP events: EV 1 

How to join the volunteering programme: VOL 1 

How schools can be involved: SCED 1, SCED 2 

How adults can learn more: CLLL 1, CLLL 2  

 
Key Stakeholders 
/ Consultees 

The key stakeholders are the Forgotten Landscape Partnership in consultation 
with the local community support networks and representative groups e.g.: 
 

*  Communities First  
*  Adventa 
*  Regional Associations of Voluntary Organisations 
*  Community councils 
*  Youth support services 
*  Women’s Institute 
*  British Legion 
*  Local historical societies 
*  Local natural history groups 
 

Risk Appraisal The implementation of this project is dependent on, and must take account of, 
the following risk factors: 
*  staff resources to administer and deliver an on-going programme of talks, 

venues and movements 

*  venues with the space and willingness to host the talks / display  

*  ergonomic and robust design of the exhibition media (5 year + life span) 

*  having sufficient and easily accessible storage space for the exhibition 
whilst not in use 
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Delivery Roles 
and 
Responsibilities 

The outreach talks would be delivered by the FLP team staff.  The equipment 
would also be available to Partner organisation representatives. 
 
The FLP Scheme Manager (working closely with the Interpretation Officer) 
would be responsible for: 
 
*  producing a design brief 

*  appointing and managing designers 

*  undertaking partner and stakeholder consultation as appropriate 

*  researching and producing the copy and sourcing suitable images 

*  administering a programme of venues and movements 

*  administering the staffing of the display where appropriate 

*  ensuring that maintenance is undertaken as necessary 

Cost Plan Total Costs: £12,000    
 

Breakdown : 
 

 Item Per 
annum 

Total 

Talks and 
events 

Annual expenses for booking venues, provision of 
refreshments etc, staff travel, subsistence, etc. 20 
no talks and events per annum at ave. £100 each: 

£2,000  
 

£4,000 

Exhibition 
Media: 

Design and artwork  
 

n/a £2,200 

 Production of 3 no pop up banners with cases   £1,500 
 Interactive design and production   £2,500 
 Leaflet dispenser   £500 
 Translation   £300 
 Production Expenses (specialist project 

management, delivery etc)  
 £1,000 

 Total   £12,000 
 

NB: Assumptions: FLP Client to provide map and all images, no copyright fees 
 

Implementation 
and expenditure 
Programme  
(3 year timeframe) 

Implementation 
 

Task / milestone  Yr 1 
Q1 

 
Q2 

 
Q3 

 
Q4 

Yr 2 
Q1,2 

 
Q3,4 

Yr 3 Yr 4-
5 

Produce exhibition 
media  

        

Train outreach activity 
staff 

        

Deliver programme of 
talks and event 
attendance 

        

         
 
Expenditure 
 

 Year 1 Year 2 Year 3 
Cash  8,000 2,000 2,000 
DinK n/a n/a n/a 
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Maintenance and 
Management 
Implications 

*  The venue programme will need to be administered and staffing 
organised where appropriate.  

*  The display fabric will need an annual ‘service’ with any touching up as 
necessary.  Particular attention will need to be paid to the interactive. 

Sustainability and 
Exit Strategy 

It is anticipated that the outreach work will be continued under the auspices of 
the Blaenavon Partnership but the objectives are likely to change. 
 
The content of the exhibition is likely to be obsolete after the 3 years of the 
FLP.  The frame can be reused but new graphic panels will be required to 
refresh the content and messages. 
 

 

 
Project Planning Stage - Outreach – Garn Lakes Open  Day 2008 



�
�

�
�

�� �

Forgotten Landscapes Project 
Landscape Conservation Action Plan 

Section 5  Programme B  
Events Projects  EV 1 - 3 

�

 
Delivery Plan  
Title 

End of Scheme Event   EV3 
 

Budget Total 
 

£7,500   (10% contingency) 

Plan Description Given the ambitions of the Forgotten Landscapes Scheme, with its many 
and varied constituent elements, it is likely that it will result in many 
successes, and many lessons will be learned along the way.  As such, the 
Heritage Lottery Fund will expect the Partnership to share their 
experiences with other Landscape Partnerships and similar projects.  
 
For this reason a Conference will be held in Blaenavon towards the end of 
year 3 (2012-13).  However, it will not just be about the presentation of 
papers, but will also include physical examples of the many Project 
elements which will have made up the Forgotten Landscapes Scheme; 
e.g. theatrical performance; guided walks; interaction with volunteers; field 
trips to specific conservation sites; opportunities to walk / cycle in the area; 
sampling local produce, etc. 
 
The Conference will also provide a final opportunity for the FLP Scheme to 
benefit the local economy as a variety of local facilities (e.g. proposed 
venues are The Working Men’s Hall and The World Heritage Centre) and 
businesses (e.g. locally sourced produce; local accommodation; local 
transport providers) will be utilised.  
 

Overall Aims To share experiences, problems, successes and lessons learned from 5 
years of Project planning, Project Development and Scheme 
Implementation so that other partnerships / similar projects can learn from 
the Forgotten Landscapes experience 
 

Objectives *  Hold 2 / 3 day event at the WHC and Workmen’s Hall 

*  Invite a wide range of stakeholders  

*  Use local produce / facilities 

*  Identify accommodation providers in the area and promote their 
services for the event 

*  Provide conference proceedings (web based) as a legacy of the event 
within 3 months 

Detailed proposals 
and specification 
 

In essence, conference is intended to: 

*  involve as many members of the Partnership in the process as 
possible 

*  promote the Forgotten Landscapes Project as an example of best 
practice 

*  include presentations from similar Projects so that the partners in the 
Forgotten Landscapes Scheme can learn from them 

*  ensure projects involving community groups / schools are promoted at 
the event, and present / display work that these groups have 
produced: art, stories, plays, films, oral histories, genealogy 
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*  organise visits to landscape for delegates to see work that has been 
implemented.  Include commoners, fire service, police, volunteer 
ranger workforce 

*  demonstrate that Project elements have collectively delivered holistic 
land management resulting in enhanced natural and cultural heritage; 
increased skill levels amongst the heritage workforce; increased visitor 
numbers and assisted economic regeneration 

*  help develop the role of the Blaenavon World Heritage Centre and the 
Workmen’s Hall as conference / meeting centres  

*  develop links with accommodation providers 

*  champion local businesses, especially those producing high quality 
food and traditional products 

Beneficiaries / Key 
audiences 
 

The audience for the conference includes: 
 
*  Representatives from all relevant HLF Landscape Partnerships, UK 

and European WHSs, and other landscape projects managed by the 
private sector, statutory bodies and charitable trusts 

*  Community groups, schools and clubs who were engaged in the 
Scheme 

*  Representatives from community groups, schools and clubs who are 
local but have not engaged directly in the Scheme 

 

Monitoring and 
Evaluation Criteria 

Output 
 

Measure  Target 

number of delegates No. 100 
number of participating community groups / schools No. 15 
degree of satisfaction with the outcomes of the FLP 
Scheme as measured by end of event survey 

% 80 

request for, downloads of, conference proceedings No. 200 
 

 

Outcomes 
 

*  Shared best practise; networking 

*  Desire for participants to continue to work together 

*  Educational benefits / experience-based learning 

*  Revised perceptions of landscape quality and heritage value 

*  Improved quality of user / visitor experience�

Integration Link with other Delivery Plans 
 
This event will present the results of the entire Scheme and the 
Conference will provide a platform for an appreciation of and an 
opportunity to appraise the success of the 3 Implementation Programmes. 
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Key stakeholders /  
consultees 

*  Forgotten Landscapes Team 

*  Venues, i.e. Blaenavon World Heritage Centre and Workmen’s Hall 
management 

*  TCBC Tourism and Marketing Department / Regeneration Team 

*  Community groups / schools / other delivery Partners 

*  Local producers/businesses 

 

Risk appraisal *  Plan event for October or March to avoid bad weather 

*  Ensure both venues are free 

*  Ensure staff team is able to plan and deliver event.  If not recruit 
specialist event organisers 

*  Ensure that contributing Partnership groups have a clear brief 

*  Rehearse activities prior to event 

 

Delivery roles and 
responsibilities 

*  Forgotten Landscapes Team – overall co-ordination 

*  Event Co-ordinator – project lead (and engagement of key 
stakeholders) 

*  All beneficiaries / partners who will be contributing to the conference 

*  Venues re professional service provision 

*  Local providers/businesses re quality of service/produce 

 

 

Implementation 
Programme  
(3 year timeframe) 

 
 Year 1 Year 2 Yr 

3 
Yr 4 
& 5 

Task / milestone Q1 Q2 Q3 Q4 Q1 
& 2 

Q3 
&4 

  

Promotion & invitations 
 

        

Event  
 

      �   

Post-event follow-up 
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Cost Plan Total Costs:  £7,500  
 
Breakdown table: 
 

Item Detail Total 
Professional 
fees 

Event Co-ordinator £3,000 

Other costs Room hire, mini-bus / coach hire, p.a. and 
AV equipment hire, display board hire 
buffets etc. 

£4,500 

 Total  
 

£7,500 
 

 
Cashflow  
 

Item Yr 1 Yr 2 � Yr 3� Total 
 

Professional fees   3,000 3,000 
Other costs   4,500 4,500 

Total (£)    7,500 7,500 
 
 
 
 

Maintenance and 
management 
implications 
 

There are no ongoing maintenance implications. 
 
 

Sustainability and  
Exit Strategy 

*  One off event 

*  Proceedings which will be made available digitally (to include papers 
given, plus video/other media of community/schools projects etc) 

*  As a legacy of the conference it is intended that the conference 
proceedings will be disseminated to a wide audience so that lessons 
learned can continue to be shared. 

 

 
 
 
 
 


