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5.19 Project:  Visitor Communication   VMC 
 

Visitor Communication: Website and Pre-Visit Inform ation  VMC 1 

St Peter’s World Heritage Centre  -  Interior VMC 2  

Principal Gateways VMC 3 

Commons Code of Conduct VMC 4 
 
5.19.1 Introduction 

This Project will provide the setting out points or Visitor Gateways which will act as physical 
and intellectual ‘starting out’ places from which to explore the Forgotten Landscapes.  Two 
levels of Gateway will be created: 
 

Principal gateways – the WHC, Blaenavon Ironworks and Big Pit will be promoted as the first 
port of call for visitors.  Here they will find secure parking, refreshments, information, 
interpretation and orientation to the landscape. 
 

Secondary gateways  – based on existing smaller arrival points within and around the 
boundary of the FL area, these will provide parking, information about and orientation to the 
landscape.  They will also offer limited local interpretive media. 
 

5.19.2 Links with other Programmes 
Implementation Programme Delivery Plan 

Code A B C 
VMC 1 MON 1 VOL 1   EV 1   EV 2 CLLL 

2   SCED 1, CLLL 1   
CLLL 2 

VMA 1   VMA 2  
VMC 2   IOS 2  

IM 1   IM 2 
VMC 2 MON 1 EV 1   EV 2  

CLLL 2 
VMA 1   VMA 2 
IOS 2   IOS 3  

IM 1   IM 2 
VMC 3  EV 2 VMA 1   VMA 2 

VMC 2   IOS 2   IM 1 
VMC 4 BIO 1   BIO 2   MON 1 VOL 1   EV 2 

 SCED 1 
IOS 2   VMA 1 

VMA 2   IOS 3   IM 1, IM 
2   IM 3 

 
5.19.3 Primary Aims and Outcomes 

Primary Aims To help visitors understand where they can go, what there is to see and 
experience and which routes to follow 
 

To minimise the impact of visitors and their use of the Forgotten 
Landscapes 

Outcomes Increased awareness and understanding of the Forgotten Landscapes 
Project 

 Increased visitor numbers to the WHS and the World heritage Centre 
(WHC) 

 Increased number of visitors exploring the Forgotten Landscapes area 

 Increasing use of the website and downloadable digital materials 

 Visitors increasingly starting out into the landscape from Primary Gateways 

 Improved behaviour in the countryside 
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Delivery Plan 
Title 

Visitor Communication: Website and Pre-Visit Inform ation VMC 1 
 

Total Budget £13,400   (5% contingency) 

Plan Description This Plan will result in the enhancement of the Blaenavon Industrial 
Landscape World Heritage Site (WHS) website to include linked information 
about the Forgotten Landscapes Partnership (FLP) and provide an 
interactive site for remote audiences to engage with the Scheme. 

The provision of pre-visit information includes all media that is used to help 
the visitor become aware of, and be encouraged to, visit the WHS and FLP 
area.  This includes: 
 

*  the marketing campaigns and tourism brochures of VisitWales, The 
South Wales Valleys (and Valleys Regional Park), Brecon Breacons 
National Park and the Usk Valley 

*  white on brown signage on key access routes (and particularly the A465) 
*  promotional tourism brochure for the WHS 
*  the WHS website. 
 

The Torfaen County Borough Council Tourism / Marketing Officer will be 
responsible for the wider tourism marketing of the World Heritage Site 
including a revamped promotional tourism brochure for the WHS / Forgotten 
Landscapes and that, the FLP will add value to the WHS website. 

The website is the primary point of virtual entry to the WHS and the FLP.  It 
will have a crucial role to play as a ‘space’ in which the subject (its 
interpretive meaning and significance, community memories, etc) can be 
discussed, debated and interacted with by users. 

It is proposed that the FLP will offer a series of enhancements to the existing 
online provision, rather than create a new and possibly confusing and 
competitive, individual website. 

These enhancements will be created with the principles of Web 2.0 in mind 
and include easily accessible opportunities for users to generate their own 
interpretive content, along with interacting directly with the WHS and FLP 
teams.  This will create a dynamic, vibrant online community based around 
the FLP that engages directly with both local communities and audiences 
from farther afield.  

Specific enhancements will include: 

*  creation of an FLP blog(s) 
*  production of a series of podcasts (including training and equipment) 
*  links to social networks (‘Flickr’, ‘Facebook’, ‘Twitter’, etc.) 
*  embedded video content 
*  news web feeds (RSS format) 
*  online games 
*  an interactive map of the FLP (with opportunities to create personalised 

trails) 
 

NB: A more detailed description of these proposals is described in Visitor 
Management and Interpretation Plan, Part 1, Appendix A, PHT, 2009  
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Aims *  To provide an exciting, interactive ‘virtual gateway’ to the FLP and WHS 
 

*  To establish a platform from which visitors can engage directly with each 
other and those with responsibility for the care of the heritage landscape. 

 
Objectives *  To commission a website designer  

*  To agree linked website format and outline content  

*  To develop the webpage contents  

*  To establish a co-ordinated social network presence 

*  To launch and manage the web pages  

*  To incorporate the FLP interpretive objectives in the design and content 
of the new media 

Communication 
Objectives 

The audience visiting the website will learn : 
*  Where the Forgotten Landscape is, how they can find out more about it 

and gain access to the heritage landscape 

*  These ‘Forgotten Landscapes’ include both special natural features 
(many of European significance) and cultural features (of global 
importance) which nature is softening 

*  These natural and cultural features require on-going management if they 
are to be conserved, understood and enjoyed to the full by present and 
future generations 

*  The decisions to be made on how far nature is allowed to reclaim the 
globally significant heritage landscape. 

NB The media (and its specific associated content) could address any and all 
of the core interpretive themes as appropriate. 
 
The audience will feel : 
*  Welcome when they arrive 

*  A sense of wilderness whilst feeling safe and secure as they explore the 
landscape 

*  A caring and, hopefully, lifelong attitude towards looking after these 
special ‘Forgotten Landscapes’. 

The audience will be encouraged  to: 
*  Come and explore the Forgotten Landscapes staying longer than they 

originally envisaged, spending more and leaving satisfied, eager to return 
and to tell their friends 

*  Use the area safely, and responsibly, respecting its cultural inheritance 
 

Beneficiaries / Key 
audiences 
 

Local people 

Young people 

Schools / educational groups 

Domestic visitors 

Overseas visitors 
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Output  Measure Target  
 
Website upgrade 

 
Number 

 
1 

 
Number of hits 

 
Number 

 
50% increase over 3 years 

 
Materials downloaded by 
visitors 

 
Number 

 
5,000 pa after 3 years 

Monitoring and 
Evaluation 

 

User feedback (through blog comments, emails etc) and user number    
Monitoring 

Outcomes 
 

·  Increased awareness and understanding of the Forgotten Landscapes 
Project 

·  Increased visitor numbers to the FLP area and the World Heritage Centre 

·  Increased number of visitors exploring the Forgotten Landscapes area. 

Integration Links with other Delivery Plans 
 

Conservation and Climate Change : 
*  Updates on the on-going programme of conservation management: 

MON 1  
 

Visitor Management and Interpretation: 
*  Information on use of secondary gateways and trails to explore the 

landscape: VMA 1, VMA 2 
*  Links to WHC information and interpretation: VMC 2, IOS 2 
*  Information on guided walks programme: IM 1 
*  Development of mobile media content: IM 2 
 

Community Engagement and Education and Training: 
*  Opportunities for volunteering and training: VOL 1 
*  News on community events: EV 1, EV 2 
*  Links to educational resources: CLLL 2 
*  Opportunities on educational programmes: SCED 1, CLLL 1, CLLL 2 
 

Key Stakeholders / 
Consultees 

The key organisations who will need to approve/give permission to the 
proposals and others who will need to be consulted are as follows: 
 

*  Torfaen CBC IT Unit 
*  BIL World Heritage Centre staff 
*  Torfaen CBC Tourism section 
*  Brecon Beacons NPA IT Unit 
*  Brecon Beacons NPA Tourism section 
 

Risk Appraisal The implementation is dependent on, and must take account of, the following 
risk factors: 
 

*  Agreement of Torfaen County Borough Council to allow the project to 
develop in this way 

*  The cost implications of the ongoing upgrading of the WHS website  
*  Staff time / resources to update the website and ensure content is 

continually refreshed 
*  Allowing visitors the ‘freedom’ to comment on the FLP as they wish and 

publish this within the public domain (constant monitoring required) 
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Delivery Roles and 
Responsibilities 

The website would be delivered and updated by the Forgotten Landscapes 
Interpretation Officer in close liaison with the WHC Manager and other WHC 
staff. 
 
Specific responsibilities will include: 
 
*  Producing a design brief 
*  Appointing and managing web designers / developers 
*  Brainstorming and developing a detailed content plan with the web 

designers / developers 
*  Establishing a co-ordinated social network presence 
*  Consistently updating website content 
*  Engaging and interacting with users 
 

Implementation 
Programme  
 

 

Task / milestone Yr 1 
Q1 

 
Q2 

 
Q3 

 
Q4 

Yr 2 
Q1,2 

 
Q3,4 

Yr 3 Yr 
4-5 

Produce brief and let 
specialist contract 

        

Develop webpage 
format and media 
content  

        

Train FLP/WHC staff  
 

        

Launch integrated 
website 

        

Ongoing 
management/content 
development 

        

 
 

Cost Plan Total Costs: £13,400  
 

Breakdown:  Upgrading and on going support of the WHS website will 
require: 
 

Item Yr 1 Yr 2 Yr 3 Total £ 
Podcast training 800   800 
Audio equipment 600   600 
Development of 3 x online games 4,000   4,000 
Interactive trail map 2,500   2,500 
Website integration with social networks 1,500   1,500 
Artwork briefing 500   500 
Content development and client support 1,000   1,000 
Brainstorming workshop 500   500 
Specialist project management  2,000   2,000 

Annual Sub totals  13,500    

Total     13,400 
 

NB1: Assumptions: FLP Client to provide maps and all images, no copyright fees 
 
NB2: Establishing the blog and a presence within the required social networks is free 
and easy to do so it is envisaged that WHC staff will deliver this.  
 

Ongoing development of web-page content will be the output of project work 
described in other delivery plans (see integration section above). 
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Maintenance and 
Management 
Implications 
 

The website will be subject to annual hosting and maintenance fees.  This will 
be covered under the overall budgets for the WHC. 
 

Sustainability and 
Exit Strategy 

The website is intended to have a long lifespan in excess of the FLP 3 year 
Scheme.  It will be maintained by the WHC IT support staff. 
 

Recommendations  
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Delivery Plan 
Title 

St Peter’s World Heritage Centre  -  Interior VMC 2  
 

 

 
 

St. Peter’s School, now refurbished as the Blaenavo n World Heritage Centre 
 

Budget £32,570   (contingency 5%) 

Plan Description The St. Peter’s World Heritage Centre (WHC) at Blaenavon will play a 
pivotal role in providing visitor information and orientation for the Forgotten 
Landscapes thereby encouraging and helping visitors to explore the 
landscape.  It will: 
 

*  Enable visitors to identify and chose which sites and walking route/s 
appeal to them, where they are and what they will see, learn and enjoy 
en route 

*  Provide an orientation aid to the WHC reception counter staff in dealing 
with the public   

 

Visitors will be supported in the provision of a variety of infrastructure and 
media as follows: 
 

*  OS-based graphic panel 
OS map-based panel providing detailed impression of landscape 
features and access trails, 1500mm x 1500mm in 10mm wrap sealed 
foamex, batten mounted to wall behind / beside reception desk 

 

*  tear off orientation map pads 
Develop OS based graphic map / panel of World Heritage Site and 
Forgotten Landscapes showing principal and secondary gateways, 
trails, key sites, food and drink and accommodation etc as A3 pad with 
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250 no tear-off sheets.  500 no. pads for use by Tourist Information 
 

*  promotional leaflet on the World Heritage Site and Forgotten 
Landscapes    
To be jointly produced by TCBC / BBNPA Tourism sections and widely 
distributed by Partner organisation Tourism Officers 
 

*  computer terminals in foyer 
Bank of 3 no. computer terminals in foyer providing access to the WHS 
website for visitors to source information on the WHS and Forgotten 
Landscapes.  They will provide trails downloads, fact sheets and other 
information on the key sites and destinations onto MP3/MP4, PDA or 
mobile phones.  The terminals will be linked to a printer to enable 
selected information to be printed.  This will include a charge intended 
to cover costs. 
 

*  provision of trail leaflets, fact sheets, etc (hard  copy) 
Walking, cycling and riding trails trail guides will be developed as part of 
project work described elsewhere, with fact sheets on key sites and a 
range of other materials produced digitally (see IOS 2 and IOS 3).  It is 
important during the 3 years of the project that hard copy and trail 
leaflets are available on request at the WHC.  

 
On completion of the FLP Scheme it is proposed to enhance the visitor 
orientation / information media by provision of a digital OS map with 
interactive hotspot details located at (or behind) the reception desk.  This 
would be used by front-of-house staff to assist visitors with planning their 
visit (see Recommendations for further work below) 
 

Overall Aim *  To help visitors understand where they can go, what there is to see and 
experience and which routes to follow. 

 
Objectives *  To commission, design and produce the graphic FLP mapping media 

*  To purchase and install networked visitor information interface 
computers and printer in the WHC foyer 

*  To provide familiarisation training for FLP and WHC staff to use new 
visitor information media  

*  To supply and install a digital orientation panel (subject to future 
funding). 

 

Beneficiaries / 
Key audiences 

 

Local residents 

Young people 

Visitors 

Schools/educational groups 

Special interest groups 

Overseas visitors 
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Output Measure Target 
Improved visitor information media Number 5 

Increased visitor usage of the 
WHC (currently circa 20k per 
annum) 

Number Increase by 50% over 3 years 
(i.e. c.30k per annum by year 3 
of programme)  

Visitor usage of the digital material 
provided 

Number 5,000 pa after 3 years 

Monitoring and 
Evaluation Criteria  

Reception desk staff feedback 
Visitor surveys 

Outcomes 
�

·  Increased awareness and understanding of the Forgotten Landscapes 
Scheme 

·  Increased visitor numbers exploring the WHS and Forgotten 
Landscapes 

·  Increasing use of the website and downloading of digital materials 

Integration Links with other Delivery Plans 
 
Conservation and Climate Change : 
*  Updates on the on-going programme of conservation management: 

MON 1  
 
Visitor Management and Interpretation: 
*  Information on use of secondary gateways and trails to explore the 

landscape: VMA 1, VMA 2 
*  Links to WHC interpretation: IOS 2 
*  Information / interpretation of key sites: IOS 3 
*  Information on guided walks programme: IM 1 
*  Development of mobile media content: IM 2 
 
Community Engagement and Education and Training: 
*  News on community events: EV 1, EV 2 
*  Links to educational resources: CLLL 2 
 

Key Stakeholders/ 
Consultees 

The key stakeholders and consultees are those concerned with the 
operation of the WHC and the management of visitors on the WHS and 
Brecon Beacons National Park:  
 

*  Torfaen County Borough Council – regeneration, countryside and 
tourism 

*  WHC staff   
*  BBNPA – tourism, area management 
 

Risk Appraisal The implementation of this Plan is dependent on, and must take account of, 
the following risk factors: 
 

*  Fit with WHC management plans and promotional objectives and, by 
inference, support from the WHC management team 

*  A robust design for a 5 year + life span 
*  Adequate testing and an IT maintenance agreement for the computer 

terminals and the digital OS map (if implemented in due course) 
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Delivery Roles 
and 
Responsibilities 

These elements would be delivered by the Forgotten Landscape 
Interpretation Officer in close liaison with the WHC Manager.  
 
Their role would include: 
 
*  Producing a design brief 

*  Appointing and managing designers 

*  Undertaking partner and stakeholder consultation as appropriate 

*  Researching and producing the copy  

*  Sourcing suitable images 

*  Co-ordinating the installation stage in the WHC 

*  Assisting the WHC management with ongoing maintenance of media 

 

 
Implementation 
Programme  
(3 year timeframe) 

 
Task / milestone Yr 1 

Q1 
 

Q2 
 

Q3 
 

Q4 
Yr 2 
Q1,2 

 
Q3,4 

Yr 3 Yr 
4-5 

Produce brief and let 
specialist contract 

        

Develop media 
format and content  

        

Produce and install 
wall map / tear-off 
maps 

        

Produce printed trail 
guides / fact sheets 

        

Install computer 
terminals 

        

Train FLP/WHC staff  
 

        

Launch terminals 
 

        

Ongoing 
management/content 
development 

        

Design and install 
digital wall map 
(specialist contract) 
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Cost Plan 
 

Total Costs:  £32,570  
 

Breakdown table:  
Item Yr 1 Yr 2 Yr 3 Total £ 
OS based graphic panel 
Design, production and installation  

 1,170  1,170 

Tear off full colour orientation map 
Design/development, translation 
Production 500no. A3 tear off pads 
(250no. sheets per pad) 

 10,900  10,900 

Computer terminals with printer 
Supply and install 3no. networked 
computer terminals, printers and server 
Maintenance contract 3 years @ £150/pa  

 3,500  3,500 

Trail leaflets, fact sheets 
Print costs for 15,000 no. 

  17,000 17,000 

Annual Sub totals  0 15,570 17,000  
Total     32,570 

 

NB1: Assumptions : FLP Client to provide maps and all images, no 
copyright fees 
 

NB 2 Trail leaflets, fact sheets:  Content research, development and 
digitisation covered elsewhere in delivery plans – see IOS 2, IOS 3 
 

Maintenance and 
Management 
Implications 

The graphic panel will need to be checked regularly as part of the existing 
display maintenance schedule. 

The tear off orientation map pads will need reordering as appropriate. 

The promotional leaflet needs to be reviewed and refreshed / updated 
annually by the TCBC / BBNPA Tourism Officers and costs incorporated in 
the partner organisation budgets. 

The computer terminals need to be on a service contract. 

The trail leaflets/fact sheets need to be reprinted as required. 

The interactive map option would require a maintenance agreement with the 
supplier including an annual service and next day call out response in case 
of malfunction. 

Sustainability and 
Exit Strategy 

The display items would become integral to the WHC and will be 
accommodated in the ongoing WHC management function and revenue 
budget. 
 

Recommendations 
for further work 
Years 4 - 10 
 
 
 

*  Digital map with interactive hotspots (recommended for 
implementation between year 4 – 10) 
Digital screen 1500mm x 1500mm with interactive hotspots wall 
mounted behind / beside reception desk 
 

47,000 
 

On completion of the FLP programme it is proposed to enhance the visitor 
orientation/information media by provision of a digital OS map with 
interactive hotspot details located at (or behind) the reception desk. This 
would be used by front-of-house staff to assist visitors with planning their 
visit. 
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Delivery Plan 
Title 

Principal Gateways   VMC 3 
�

 

�
 

Big Pit – National Mining Museum 
 

Total Budget 
 

£7,100   (20% contingency) 

Plan Description Apart from the Blaenavon Industrial Landscape World Heritage Centre (WHC) 
at St. Peters, Blaenavon, the Forgotten Landscapes has two other principal 
gateways which are destinations in their own right: 
 
 
*  Big Pit 

*  Blaenavon Ironworks 

 
In addition there is another gateway for visitors: 
 
 
*  Abergavenny Tourist Information Centre. 
 
 
The two attractions are dedicated to their own story, and role, within the World 
Heritage Site but their respective stories contribute to the wider story of 
Blaenavon, the World Heritage Site and Forgotten Landscapes. 
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They all have an opportunity to tell the story of the World Heritage Site and 
Forgotten Landscapes by the introduction of: 
 
*  Orientation and interpretation panels interpreting the Forgotten Landscape 

at the top of the water tower in Blaenavon Ironworks and augmenting the 
existing panel outside The Pit Baths in Big Pit.  Both will include referral to 
the WHC 

*  A simple introductory graphic display in Abergavenny TIC with text, 
images, map and referral to the World Heritage Centre.  There needs to 
be space for the promotional leaflet, trail leaflets, guide walks programme, 
events programme etc 

 
The individual proposals for each location are as follows: 
 
*  Big Pit 

A1 size graphic panel containing an annotated panoramic view looking 
northwards across the wider landscape with interpretive storyline about 
the pre and post industrial landscape and why it is special and needs to be 
managed for the benefit of future generations.  Panel to also include 
referral to the World Heritage Centre 
 

*  Blaenavon Ironworks 
A1 size graphic panel containing an annotated panoramic view looking 
south across the wider landscape with interpretive storyline about the pre 
and post industrial landscape and why it is special and needs to be 
managed for the benefit of future generations.  The panel to also include 
referral to the World Heritage Centre 
 

*  Abergavenny Tourist Information Centre 
Corner L-shaped display (or similar) roughly 2 sqm in size to include 
orientation map (using a similar design to the wall map to be provided in 
the WHC – see VMC 2) with graphic text, images and leaflet racks for 
promotional leaflet, guided walks, events programme etc.  To include 
referral to the World Heritage Centre 

 
Overall Aims *  To provide essential visitor orientation to the wider Forgotten Landscapes 

and the World Heritage Site 

*  To provide introductory interpretation on the wider Forgotten Landscapes 
and the World Heritage Site 

 
 

Objectives *  To commission, design, produce and install the graphic FLP 
orientation/information media for Big Pit and Blaenavon Ironworks 

*  To commission, design, produce and install the FLP display media for 
Abergavenny TIC 

*  To incorporate the FLP interpretive objectives in the design and content of 
the new media 
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Interpretive 
Objectives 

The audience will learn : 
 
*  These ‘Forgotten Landscapes’ include both special natural features and 

cultural features which nature is softening 
*  These natural and cultural features require on-going management if they 

are to be enjoyed and understood to the full by present and future 
generations 

*  Why decisions need to be made on how far nature is allowed to reclaim 
the heritage landscape 

 
NB The media (and its specific associated content) could address any and all 
of the core interpretive themes as appropriate. 
  
The audience will feel : 
 
*  Welcome when they arrive 
*  A sense of wilderness whilst feeling safe and secure as they explore the 

landscape 
*  A caring and, hopefully, lifelong attitude towards looking after these 

special ‘Forgotten Landscapes’. 
 
The audience will be encouraged  to: 
 
*  Come and explore the Forgotten Landscapes staying longer than they 

originally envisaged, spending more and leaving satisfied, eager to return 
and to tell their friends 

*  To use the area safely, and responsibly, respecting its cultural inheritance 
 

Beneficiaries / Key 
audiences 
 

Local people 
Young people 
Schools/educational groups 
UK visitors 
Overseas visitors 
 

Output Measure Target 
To provide visitor orientation and 
interpretation media at the 
principal gateways 

Number 3 

To increase visits to the World 
Heritage Centre (currently circa 
20,000 per annum) 

Number 50% over 3 years 
(i.e. c.30k per annum by 
year 3 of programme) 

To encourage visitors to explore 
the wider landscape setting of the 
Forgotten Landscapes 

Number of trail 
downloads 

7,000 after 3 years 

Monitoring and 
evaluation 

 

Outcomes 
 

·  Increased awareness and understanding of the Forgotten Landscapes 
Scheme 

·  Increased visitor numbers to the Forgotten Landscapes, WHS and the 
WHC 

·  Increased number of visitors exploring the Forgotten Landscapes area 
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Integration Links with other Delivery Plans 
 
Visitor Management and Interpretation: 
*  information on use of secondary gateways and trails to explore the 

landscape: VMA 1, VMA 2 
*  links to WHC information and interpretation: VMC 2, IOS 2 
*  Information on guided walks programme: IM 1 
 
Community Engagement and Education and Training: 
*  link to production of travelling exhibition EV 2 
 
 
 

Key Stakeholders / 
Consultees 

It will be necessary to discuss the proposals and seek approval of: 
 
*  National Museum and Galleries of Wales in relation to the Big Pit panel  
*  Cadw in relation to the Blaenavon Ironworks panel (and Scheduled 

Monument Consent) 
*  Brecon Beacons National Park Authority in relation to creating a ‘feature’ 

in the Abergavenny Tourist Information Centre 
 

Risk Appraisal The proposals are dependent on: 
 
*  change in agreement with the recipient bodies managing the installation 

sites 
*  scheduled monument consent for panel at Blaenavon Ironworks 
 

Delivery Roles and 
Responsibilities 

The installation will be planned and managed by the FLP Interpretation Officer 
who would: 
 

 *  liaise with the recipient body 

*  develop the brief, source images and provide script 

*  commission the individual assignments 

*  organise any planning permissions and other consents as necessary 

*  agree with recipient body responsibility for installation 

 
Implementation 
Programme  
 

 
Task / milestone  Yr 1 

Q1 
 
Q2 

 
Q3 

 
Q4 

Yr 2 
Q1,2 

 
Q3,4 

Yr 3 Yr 4-
5 

Consult and agree 
new media installation 
contents in principle 

        

Produce brief and let 
specialist contract 

        

Develop media format 
and content  

        

Produce and install 
media on site 
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Cost Plan Total Costs:  £7,100  
 

Breakdown table:  
 

Item Yr 1 Yr 2 Yr 3 Total £ 
Graphic design and artwork  3,000 2,000 5,000 
Production and installation   2,100 2,100 

Annual Sub totals  0 3,000 4,100  
Total     7,100 

 
N.B. Assumptions: FLP Partnership members to provide maps and all images, 
no copyright fees 
 

Maintenance and 
Management 
Implications 
 

Each panel will require regular inspection and ‘touching up’ as necessary.  
Recommended lifespan of media before replacement with fresh media: 7 
years 

Sustainability and 
Exit Strategy 

Once erected the panels and display will have a life of 6 / 7 years.  The WHC 
will accept long term maintenance and renewal responsibilities. 
 

Recommendations  
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Delivery Plan  
Title 

Commons Code of Conduct   VMC 4 
 

Total Budget £4,750   (10% contingency) 
 

 

 
 

Gower Commons Code of Conduct pack  

 

 
 
 

Plan Description The appropriate management and recreational use of the FLP area’s 
commons is a crucial aspect of their future sustainability.  The commoners 
will play a vital role in the management programme, a key element of which 
will be to maintain and increase the number of livestock grazing the 
heather moorland.  However, livestock management, in this agriculturally 
marginal landscape, is a difficult task which is often undermined by the 
indiscriminate, and sometimes illegal, behaviour of visitors and local people 
who may be ignorant to the rules relating to the use of common land and 
commoners rights. 

 

Aims *  To raise awareness and understanding of the historic rights of 
common and the role of the commoners in managing the land 

*  To influence attitudes and behaviour in the use of the Forgotten 
Landscapes 

*  To minimise the impact of visitors and their use of the Forgotten 
Landscapes on the vital activities of the commoners and their animals 

 
Objectives 
 

·  To raise awareness of the sensitivity of the landscape 

·  To encourage people to follow a simple commons code of conduct.   

·  To communicate the information will be circulated extensively across 
the area 
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Interpretive 
Objectives 

The visitors will learn : 
 

*  About the historic rights of commoners to graze cattle, sheep and 
ponies on the landscape 

*  The need to respect the animals and their grazing areas and behave 
responsibly when in the countryside 

 

The visitor will feel : 
 

*  It is important to behave responsibly when in the countryside 
 

The visitors will : 
 

*  Be encouraged to consider participating in the work of the FLP through 
volunteering and by attending events and activities. 

 

Beneficiaries / Key 
audiences 
 

Local residents 
Young people 
Visitors 

Output Measure Target 

Produce Commons 
Code of Conduct 

Number 1 

Distribute copies of 
the Code 

Number 1,500 
(500 per annum yrs 1, 2 & 3) 

Reduce incidence of 
vandalism/damage 
in the countryside 
 

Number Reduction in the number of incidents from 
years 1 to 3 

Monitoring and 
Evaluation Criteria 

 
Outcomes 
 

·  Increased awareness of the fragility of the landscape 
·  Increased awareness of the rights of Common and importance of 

Commoners to landscape management 
·  Improved behaviour in the countryside 
·  Help with safeguarding Commoners livelihoods 
·  Reduction in the number of detrimental incidents in the countryside 
 

Integration Links with other Delivery Plans 
 
Conservation and Climate Change : 
*  Commons management objectives; BIO 1, BIO 2 
*  monitoring of detrimental incidents: MON 1  
 
Visitor Management and Interpretation: 
*  Role of the World Heritage Centre in telling the story of the pre- and 

post industrial landscape and its management: IOS 2 
*  Information on trails to key sites and destinations: VMA 1, VMA 2, IOS 

3 
*  Interpretive objectives for guided walks, virtual guides: IM 1, IM 2, IM 3 
 
Community Engagement and Education and Training: 
*  Volunteering activities in countryside management: VOL 1 
*  Community events: EV 2 
*  Landscape discovery walks: SCED 1 
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Key Stakeholders / 
Consultees 

The primary stakeholders who need to be consulted and approve the 
proposals and how they are implemented are the three Commoners 
Associations and the Commoners themselves. 
 

Risk Appraisal The project is dependant on: 
 
*  Obtaining agreement of the commoners 
*  Ensuring appropriate distribution to appropriate outlets, e.g. pubs, 

surgeries, community centres, travelling exhibition 
 

Delivery Roles and 
Responsibilities 

The pack to be developed by the Commons Officer whose role will be: 
 
*  Produce a design brief and agree with Commoners Associations 
*  Appoint designer 
*  Agree script and design with Commoners Association 
*  Oversee production and distribution 
*  Monitor and evaluate the benefits 
 

Implementation 
Programme  
 

 
Task / milestone  Yr 1 

Q1 
 
Q2 

 
Q3 

 
Q4 

Yr 2 
Q1,2 

 
Q3,4 

Yr 3 Yr 
4-5 

Consult and agree 
Code contents in 
principle 

        

Appoint graphic 
designer 

        

Develop Code format 
and content  

        

Produce copies of 
Code in agreed 
formats 

        

 

 
Cost Plan Costs:   £4,750  

 

Breakdown table:  
 

Item Yr 1 
Graphic design and artwork 2,250 
Printing and distribution of leaflets from gateways 1,000 
Printing and distribution of car stickers 1,500 

Total  4,750 
 

N.B: Assumptions: FLP membership to provide maps and all images, no 
copyright fees 
 

Maintenance and 
Management 
Implications 

Store in dry easily accessible place 
Require robust distribution strategy 
Require funding to replenish as appropriate 
 

Sustainability and 
Exit Strategy 

There is an on-going requirement to reprint and replenish.  This needs to 
be integrated into the overall WHS revenue obligations 
 

Recommendations 
 
 

 

 


