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Section 5 
 

5.1 Implementation Programme Overview and Structure 
 

5.1.1 Study Methodology 
Through the efforts of FLP Staff and consultants, the various FLP Technical Working Groups, 
the FLP Steering Group and a further round of consultation, the proposals contained in the 
Stage 1 submission documents have been developed to a point where they are known to be 
valid, realistic, costed and deliverable. 
 
This has required: 

 

• a review of the strategic context and, in particular, the key documents relating to the World 
Heritage Site and the primary studies carried out to support the Stage 1 HLF bid including 
the FLP Landscape Strategy (2008) and the FLP Audience Development and Access Plan 
(2008) and the FLP Education and Training Plan (2008). 

 

• background reading and research. 
 

• extensive site appraisal / survey and the production of audits and recommendation reports. 
 

• wide ranging consultation with key stakeholders in relation to each aspect of the scheme 
together with representatives of the key target audience groups. 

 

• on-going liaison between the various FLP Partnership structures and the consultants 
recruited to assist in project development. 

 

• A structured programme of presentations and working sessions led by the consultants and 
Project Development staff to the FLP Technical Working Groups and the FLP Steering 
Group 

 
 

5.1.2 Implementation Programmes and Projects 
This section summarises the detailed Implementation Programme strategies developed and 
approved by the Partnership during the Project Development phase.  These can be seen in 
full in the accompanying documentation. 

 
The Partnership has developed the following presentational format for its Implementation 
Programmes and Projects: 
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The Landscape Partnership Scheme 
 

Programme A Programme B Programme C Programme D 

Conservation and Climate 
Change 

Community Engagement Visitor Management and 
Interpretation 

Scheme Management and 
Maintenance 

Geology Rules GEO Engagement with local 
interest groups 

ELIG Visitor Communication: 
Telling the Tale 

VMC Scheme Manager SM 

Testimony to Human 
Endeavour 

ARC Support for local 
producers 

PROD Access: Exploring the 
Heritage Landscape 

VMA Technical Support Officer TS 

Guardians of the Landscape BIO Events EV Interpretation IOS & 
IM 

Commons Officer CO 

Spoil to Spectacular STS Volunteer Training VOL   Education and 
Interpretation Officer 

EI 

The Power of Water HP Schools Education SCED   Volunteer Trainer and 
Coordinator 

VO 

Monitoring MON Community Lifelong 
Learning 

CLLL   Police Officer PO 
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Full Partnership meeting 


