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5.8 Spoil to Spectacular   STS 1 
 
5.8.1 Introduction 

Coal spoil is a distinctive and characteristic feature of the South Wales Valleys landscape, yet 
the local population may be unaware of its historic significance, the wealth of important wildlife, 
fascinating archaeology and cultural heritage available on their own doorsteps.   
 
During the latter half of the 20th century, this lack of understanding and concern led to many 
sites being lost to land reclamation schemes.  In certain cases this was necessary due to 
dangers associated with their instability.  However, many were needlessly re-profiled with the 
consequential loss of their cultural heritage, landscape value and associated wildlife.   
 
To understand how to conserve the best examples of the remaining colliery spoil and present 
its heritage, wildlife, educational and social assets, the Forgotten Landscapes area will be 
used as a pilot to develop novel approaches and test best practice.   
 
Due to its association with a harsh industrial past, and disasters like Aberfan, coal spoil is still 
viewed negatively by many in the community.  There is little public ‘connection’ with these sites 
hence they are subject to problems such as vandalism, illegal dumping, off road vehicle use 
and neglect.  A draft Coal Spoil Strategy, developed by CCW and further refined during the 
Partnership’s Development Year (see Coal Spoil Strategy for the Forgotten Landscapes 2009 
which accompanies this document), will help to determine an approach to future management 
and raise the profile of these sites amongst the general public. 
 

5.8.2 Delivery Plan STS 1 aims to: 
 
·  prioritise action for ecological and heritage management; enhance access and recreation; 

development of interpretative facilities.   
·  address illegal activity; promote necessary management and ways to alter negative 

perceptions of these heritage features and celebrate their heritage value. 
·  involve the local community in their future use and management 
·  select two colliery spoil sites to test the Coal Spoil Strategy – See Implementation 

programme B 
·  select one site to act as a control 
·  develop a practical system for evaluating and conserving coal spoil sites.   

 
Volunteers, led by professionals, will be involved in survey, monitoring and management tasks 
and training will be provided to develop the necessary skills.  Results, successes and failures, 
will be shared with national, regional and local partners through seminars, presentations, 
literature and workshop events.  
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Coity Tip   STS 1 
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Location Map - Coity Tip is located at the north we stern boundary of the Big Pit Mining Museum 
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Delivery Plan  
Title 

Coity Tip  STS 1 

Budget 
 

£37,370  (Contingency 10%)  

Work undertaken Years 1 and 2 
 

Location Map  see facing page 
Grid ref:  SO 236 088 
Ownership:  National Museum Wales 
Designation:  National Museum 
 

Description and 
current condition 

Coity Tip was created as a consequence of mining activity at the 
adjacent Coity Pits.  Operations began around 1840 making the mine 
and its Tip one of the oldest in the vicinity.  The mine was an important 
source of ironstone and coal for the Blaenavon Ironworks.  The site was 
absorbed by Big Pit in 1880.   
 
On close inspection, infrastructure such as the foundations of the 
winding engine house, boiler house and ancillary buildings can still be 
seen.  Surprisingly, Coity Pit Houses remained occupied until the 
1960s.   
 
When the tipping stopped, nature began to gradually reclaim the Tip 
and surrounding area, which is now rich with plant and animal species.  
A pond has formed from the water running from the Tip, and this has 
attracted many different forms of life.  Some of the species found at the 
Tip and pond are quite special and rare.   
 
The Tip has recently been developed as a nature trail and has become 
very popular.  This was in response to the recognition of its high 
biodiversity value which was being compromised by a period of 
sustained illegal off roading.  This was not only affecting wildlife but the 
stability and the long term survival of the Tip itself.  The site is now 
fenced and secure.   
 

Plan Description The National Museum Wales has plans to conserve the Coity Mine site 
as part of the Big Pit National Mine Museum’s function.  Plans 
submitted here for the further development of Coity Tip will act as a 
precursor to future developments at this very important site. 

 

This Plan will add value to existing facilities and future plans through a 
programme of improvements to access, interpretation, educational 
opportunities and biodiversity management.  Issues regarding site 
stability and maintenance will also be addressed.   
 

The site will also be used to assess the validity of the Draft Coal Spoil 
Strategy and will allow easy access to visitors unaccustomed to this 
type of unusual and austere landscape with the intention of giving them 
an insight into its unique qualities and the desire to see more in the 
open, wider landscape. 
 
See sketch plan at the end of this Delivery Plan. 
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Aims To conserve and enhance the heritage features of this site and present 
them to the widest possible audience  
 

Objectives 
 

1. To ensure least restrictive access is put in place 

2. To create a pond dipping platform 

3. To improve directional signage 

4. To repair off road vehicle damage and stabilise slopes 

Detailed Proposals 
and Specification 

 

Deliver a 2 year programme of site improvements to include: 
 

·  Stabilise failing gradients and scree and resolve drainage issues 

·  Repair damage caused by illegal off road vehicle and 
unmanaged visitor movements 

·  Extend boardwalk and dipping platform at pond 

·  Create a welcoming and highly visible entrance to Coity Tip 
Nature Trail 

·  Establish controlled visitor access between Big Pit and Coity Tip 
and within the site 

·  Rationalise nature trail, with improved signage, increased on-site 
information to complement leaflet 

·  Improve rundown, scruffy character of site by replacing broken 
fencing and removing rubbish and make a clear distinction 
between maintained and natural areas 

·  Highlight far views and incorporate orientation panel at 
viewpoint, and benches 

·  Address all-ability access issues, with strategically placed 
benches and all-ability access gates. 

 
Outputs Targets Measure 

Pond dipping platform 1 platform NA 

Stabilise slopes  Monitoring 

Off road bike damage repaired  Monitoring 

Increased visitor numbers Not set Monitoring  

Increased no. of school parties 
booking for educational trips 

Not set Number applying 

Improved access and signage 8 signs 
1 gate 

4 benches 

Number in situ and in 
good condition 

Monitoring and 
Evaluation Criteria 
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Beneficiaries / Key 
audiences 

National Museum Wales, educational groups, general visitors, visitors to 
Big Pit, volunteers, DE&T (WAG), CCW, researchers, LBAP Partnership 

Outcomes 
 

·  Important habitats and species conserved and interpreted  
·  Conserve and interpret important habitats and species 
·  More people aware of the cultural and natural heritage value of the 

Coity Tip and the threat that illegal activity and unmanaged access 
can cause to such fragile features 

·  Improved facilities at a popular site 
·  Improved experience and confidence of visitors unaccustomed to 

such unusual aspects of the heritage landscape 
·  Coity Tip is a fun, safe and informative environment and acts as a 

'stepping stone' to the wider countryside 
·  The physical and intellectual links between Coity Tip and Big Pit 

are improved 
·  More people and more school parties are visiting the site and 

leaving with a positive image 
·  Support for the Torfaen LBAP that is notable in Wales for having 

included a Habitat Action Plan for Coal Spoil. 
·  Improved ecological connectivity including the restoration of 

upland heath and the recovery of the red grouse population 
 

Integration 
 

Links with other delivery plans 
 

Conservation and Climate Change 
·  Commons management BIO 1c and e 
·  Monitoring MON 1 

 

Visitor Management and Interpretation 
·  Interpretation IOS 2 and 3 
·  Short Trail from Big Pit  VMA 1 
·  Guided walks  IM 1 

 

Community Engagement and Education and Training 
·  Schools Explorer Programme SCED 1 
·  Learning Landscape Programme CLLL 2 
·  Higher education research CLLL 1 
·  Camel’s Back ELIG 3 

 

Key Stakeholders / 
Consultees 

NMW, CCW, Cadw, RCAHMW, TCBC, Torfaen Biodiversity 
Partnership, FLP Natural Heritage Working Group, FLP Historic 
Landscapes Working Group, GGBAG, DE&T 
 

Risk Appraisal 
 
 
 
 

·  Uncontrolled visitor access to fragile areas of the site will impact 
on restoration and conservation plans 

·  Inappropriate timing of operations may have impacts on 
sensitive species, e.g. dredging pond prior to installation of 
additional boardwalk and pond dipping platform 

·  Prior to any control work being carried out, the area should be 
walked by specialists to determine the presence or otherwise of 
vulnerable wildlife. 

·  Failure to stabilise slopes will result in landslip and loss of 
feature 
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Year 1 
Summer 2010 – 11 

Year 2 
Summer 2011 - 12  

Year 3 
Summer 2012 - 13  

Implementation 
Programme  
(3 year timeframe) 
 

Install pond dipping 
platform according to 
tender brief and timings 
 
 
For Year 2 work 
 
Liaise with NMW and 
CCW and seek all 
necessary approvals 
and permissions 
 
Survey the site to 
provide baseline data on 
condition of species, 
habitats and the spoil tip 
itself. 
 
Identify buffer zones to 
protect fragile substrate 
and species sensitive to 
disturbance 
 
Tender for contract work 
and recruit contractors 
for Yr 2 work 
programme  
 
Liaise with Big Pit 
Education Officer to 
develop Education and 
Interpretation materials. 

Heather planting and 
stabilisation of slopes 
with mix of hydroseeding 
and heather brash 
pegging using mix of 
volunteer and contractor 
labour 
 
Repair path surface and 
redirect drainage; 
relocate sections of 
nature trail along old 
incline and to viewpoint 
(new orientation panel to 
be designed and 
produced from 
Interpretation budgets) 
 
Install all-ability kissing 
gates (e.g. Centrewire 
Woodstock with RADAR 
key) including concrete 
standing 
 
Remove rubbish 
 
Benches - use 4no. 
existing trams and 
organise contractor 
siting) 
 
Waymarking posts – 
make and install 
 
Site leaflet - designed 
and produced from 
Interpretation budgets 
 
Install timber stiles 
 
Tender for contract work 
and recruit contractors 
for yr 3 work programme 

Evaluate effectiveness 
of Year 2 management 
operations and modify 
Year 3 programme if 
necessary. 
 
Survey and produce 
report on progress.  
Submit to appropriate 
FLP Working Groups 
and Steering Group 
 
Prepare final report for 
funders 
 
Hand over management 
responsibilities to NMW 
 

Yr 1 budget Yr 2 budget Yr 3 budget Finance Plan 
Yrs 1, 2 and 3 

 
Pond dipping platform 

£20,000 
 

Baseline data survey 
DinK 1 day 

(TCBC Ecologist) 
 

Total £20,000 

Site improvements 
 
 
 
 
 

 
Total £17,020  

 
 
 
 

 
 
 

Total £0  
Total cash £37,020  

DinK £350 
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Delivery Roles and 
Responsibilities 

Managed by consultant / TCBC Countryside Landscape Architects.  
Reporting to FLP Scheme Manager and Natural Heritage and Historic 
Landscapes Working Groups 

Maintenance and 
Management 
Implications 

FLP Staff will manage contract work and liaise with NMW and CCW with 
regards to site interpretation.  Plans for further work will be developed 
over the life of the HLF funding period. 
 
NMW will take on site maintenance responsibilities following the 3 year 
FLP Implementation Phase 
 

Sustainability / Exit 
Strategy 

The Project will be handed over to NMW at the end of the 3 year period 
for maintenance and further development 
 

Recommendations for 
further work 

To fully develop the site and make links with the adjacent Coity Pit site 
and achieve direct access to visitor facilities at Big Pit, the following is 
recommended for implementation during years 4 – 10: 
 

Entrance features Unit Cost 
Commission entrance sculpture item 6,000 
New signage 8no. 2,500 
Commission waymarking sculpture posts  8no. 9,000 
Erect stockproof fence (and remove old) 1000m 6,000 
   
Linking Pit and Tip   
Commission artist designed 3D laser cut fence panels 
(e.g. 6no.) in security fencing 

Item 
plus 

152m 

6,000 
 

12,200 
Supply and install pedestrian gate to match existing 
vehicular gates 

1no. 800 

Erect 1.8m chainlink fence (and remove old) 152m 3,800 
Contractor mobilisation and preliminaries item 2,500 
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